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ABSTRACT 


The purpose of this study was to examine the R.J. Scott 
Elementary School proposal for the implementation of a four-day 
work week, Examination of the literature tended to show some 
historical trends towards a shortened week in business, industry, 
government and education, 

These trends, which have as their present focus the four-day 
Work week, were examined in order to produce a frame of reference 
which detailed the changes that could be expected from the implemen- 
tation of a four-day work week in an educational setting. A primary 
source for this frame of reference was the experiment being conducted 
in Unity, Maine where the school district was utilizing a four-day 
Work week for the students, 

This Frame of Reference was then used in the deveiopment of 
an opinionnairce which was administered to the parents of children 
attending R.J. Scott Hlementary School, The opinionnaire was divided 
into six parts which were demographic data, perceived effects on 
family life and routines if the concept were implemented, the 
anticipated activities of children on their extra day off from school 
if the concept were implemented, the mechanics of impiementation, 
overall opinion towards the concept, and an area for any comments, 
The opinionnaire was responded to by 130 families for a return rate 
of 89,6%, Data from these opinionnaires were analysed primarily in 
terms of frequency distribution, percentages, one-way analysis of 


variance, chi-square, the + test, and the Scheffe multiple comparison 
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of means, 

The data indicated that the respondents were approximately 
evenly divided between those who were in favor of the concept and 
these who were not in favor of the concept, while a significant 
grouD Were ambivalent, The primary reason for the resistance to the 
concept seems to have been the lack of activities away from home for 
the children if they were at school only four days per week, 

The review of the literature and the resulting frame of 
reference indicated that the modified work week could be used as a 
motivating factor in the recruitment of teachers for hard-to-staff 
schools, It was shown it could also be used to cut costs in both 
rural and urban schools, primarily through reductions in the cost of 
transportation, The modified work week in schools could be used to 
Make available a4 jork-experience day in pre-vocational courses, The 
final area the four-day work week would affect would be family life 
and routines, Family activities could in some cases be conducted 
more easily on a work day if the student were not at school. 

This study revealed that the concept of a four-day work week 
in education, though rejected at the R,J. Scott Elementary School, 
may be a viable alternative to current school patterns, and has 
distinct advantages in resolving some of the problems that the 


school system faces in a changing society. 
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Chapter 1 
INTRODUCTION 


Statement of the Problem 

The four-day work week is a concept which has been 
increasingly gaining in favor in recent years, The implementation of 
this concept has been at least moderately successful in business and 
government, however, it has not received much attention in the field 
of education. An interest in examining the relevance of the concept 
to education was aroused by a recent case in Edmonton involving a 
public elementary school, The staff and administration of this 
school became pene in the modified work week, particularly as 
it might apply to their school, Because of this, they explained the 
proposal to the parents of the pupils attending the school and held 
a parent-teacher conference to discuss it fully. This was followed 
up by a mailed referendum, The parents were not in favor of its 
being implemented at that time so the matter was pursued no further, 

Following this contact between the staff and parents an 
article was published in the city newspaper, This article aroused 
the investigator's interest and promoted this study, 

It is the purpose of this study to examine the feasibility 
and implications of the adoption of a four-day school week at the 
elementary level, This will include a review of the history of 


formal education, and of the changing concept of a work week 


especially as it applies to education, and a survey of the response 


1 


oh 


ott 
: - 
. tre Sh a! ee Bomeeenasprs 
. > ; ee 
eal Send a slid tava? at wasngem etgeate 


; pay : ia eines Phiol da 10-3 gall bepmapiage a 
90% ar ol ‘Set peste ean 3 sweeshon 8 : 


ar ie 4 ‘ ; ald as ain » onion 
Ak Wane? re - 
7 ) 
is = bal 
“He I . bere f “a iti 
L¢é a 
atl é i? 1 8h om 


esi “ey Tipe - eos “ner aeranp an wl 
4 id Hl Hh iy 5 
RVG ad spurt. ee | onl 


Ce pal at . in . 


p : Metal 
: : ; 


‘Lew oa 

cnt. ves yids ae ‘ octyl 2 akin 

io —_ eipitan bia} 7 = is 
rr 


of the parents and teachers of the R. J. Scott Elementary School, 
Edmonton, to the proposal. With a knowledge of the history of this 
concept and information from a survey of a group of informed parents, 
it should be possible to assess the value of a four-day school week, 
and the problems that must be faced if this change is to be 


contemplated, 


Approach to the Problem 
in this study the problem has been approached in three stages; 


(1) the development of a frame of reference to identify key questions 
and issues; (2) the use of this frame of reference to prepare and 
conduct a survey into a particular case, that of the proposal by the 
teachers of R. J. Scott Elementary School to introduce a four-day 
school week, and (3) the presentation and analysis of data concerning 
the R. J. Scott Elementary School proposal, drawing from it 


conclusions about the viability of the concept, 


Sub-problems 

With reference to the case which is the main source of data 
for this study, a number of questions arose from the frame of 
reference; these may be considered to be the sub-problems under 
investigation: 

A) How did the R, J, Scott Elementary School propose the 
modified school week? 

B) What were the parents’ preferences regarding adminis- 
trative arrangements for introducing the four-day work week? 

C) What effects did the parents think the four-day werk 


week would have on family routines and relationships? 
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D) What was the outcome of the R. J. Scott Elementary 
School proposal? 

E) What relationships existed between the perceptions of 
parents and their support of the proposal? 

F) What relationships existed between demographic 


characteristics of parents and their support of the proposal? 


Significance of the Study 

The modified work week has been well received in business and 
industry, but little thought has been given to its applicability in 
education, If the move towards a four-day work week is a persistent 
trend which might some day reach the schools, educators should be 
cognizant of its advantages and disadvantages, so that reason shall 
prevail in any decision concerning its adoption, It is imperative 
to recognize that any change in the school week will have 
implications for family life far beyond those brought about by 


changes in business and industry. 


Explanation of Terms 

Down time, The daily time required by the employees of any 
organization to attain a level of working efficiency acceptable to 
the employer was considered down time, In some organizations down 
time was depent on the need to allow machines to operate for a 
specific period of time before they were operating efficiently, In 
other organizations, such as education, where the work is not depen- 
dent so much on machines but on personal expertise, the down time is 


a human variable related to the daily time required to organize the 


learning environment. 
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Hours of work, The number of hours per day or the number 
of hours per week each employee was expected to spend in activities 
for which he will receive remuneration from the employer are 


termed hours of work, 


Modified work week, This was also referred to as the com- 
pressed work week, It was a result of an employee working the same 
number of hours, but fewer days per week, This was accomplished 
through increasing the number of hours worked per day, Thus the 


four-day work week is an example of a modified work week, 


Work week, This was also referred to as the forty hour week 
since the number of hours traditionally worked was thought to be 
forty. It referred to those days from Sunday to Saturday inclusive 
on which an employee was engaged in activities for which his employer 


would offer remuneration. 


Assumptions 

An assumption underlying this study is that it is possible, 
by means of a pencil and paper test, to ascertain the actual 
considered opinion of the respondents, Another is that the respon-~ 
dents had all the information necessary to correctly complete the 
survey. It is also assumed that the research instrument provided a 


valid and reliable measure of the variables involved in this study. 


Delinitations 
Specific borders were established within which this 


investigation was conducted, 


Tenr 


1) The questionnaire survey was confined to the paren 
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and teachers of the R. J. Scott Elementary School, after the 
suggestion in January, 1973, that the school adopt a four-day week, 
2) The study involved only one set of interviews with the 


staff at R. J. Scott Elementary School, 


Limitations 

One limitation of this study is born of the fact that there 
is such a wealth of related literature to be examined, This abun- 
dance has made an exhaustive survey of original documents physically 
impossible; therefore, only library material and readily available 
selected sources have been dealt with in the review of literature, 
and in the construction of the frame of reference, 

There are limitations arising from the research methodology 
which must be considered, Examples of these are as follows: 

1) The opinionnaire was administered only once, and does 
not reflect any possible change in the respondents’ opinions since 
the survey. 

2) The responses were anonymous, therefore no follow-up 
study could be conducted, to ensure that all the respondents fully 
understood the questions. 

3) The responses may not accurately indicate the opinion 
of the population at large, because the opinionnaire was voluntary 
and some segments of the population may have chosen not to respond, 

4) The perceptions of the respondents are possibly subject 
to a variety of perceptual distortions that are common to survey 
research (Kapplan, 1964:131-134), Therefore, where an opinion is 
sought on the activities of another group, the response may not 


actually indicate the activities or 4ntentions of that group. 
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5) The children attending R.J. Scott Elementary School 
were not surveyed, because of the obvious problems associated with 
administering an opinionnaire to young children, 

6) The specific results of the survey are applicable only 
to the case which has been studied, that of R.J. Scott Elementary 


School, 


Overview of the Study 

Chapter 2 contains a review of the work patterns of the 
civilizations of ancient Greece and Rome through the European 
Renaissance and the Industrial Revolution to the present, 
Following that is an overview of formal education attendance 
patterns also beginning with the ancients, and continuing through 
the beginning of the modern world to the twentieth century, 

Chapter 3 examines the literature now available on the 
modified work week, surveys the experiences of business, industry, 
and government in this area, and establishes those factors which 
are pertinent to education, 

Chapter 4 details the questions brought to bear on the 
R.J, Scott Elementary School proposal, In the examination of 
whether or not the plan is feasible, considerations are made of the 
legal and structural implications, and the traditional assumptions 
and expectations of the population at large. Regarding the effect 
of the changes, the areas questioned are costs, and the effect on 
students, employees and the school curriculun, 

Chapter 5 explains the methodology of the survey, the 
research instrument, data gathering and analysis, 


Chapter 6 details the circumstances leading to the 
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proposal to modify school hours at R. J. Scott Elementary School, 
Edmonton, and the outcomes of the proposal, Chapter 6 alse contains 
the results and the analyses of the data of the R. J. Scott 
Elementary School survey, 

Chapter 7 returns to a broader view of the modification of 
the school week, synthesizing what can be learned from the 
experiences of other organizations with the information yielded by 
the specific survey, in order to assess the value of the concept, 
and to reach at least a tentative conclusion about its future 
application. 

Chapter 8 gives a summary of the study, and draws general 
conclusions about the potential advantages of a four-day school 


week, Some recommendations for further research are made, 
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Chapter 2 
ESTABLISHING AN HISTORICAL PERSPECTIVE 


In considering the modification of the current forty-nour 
work week, it should be remembered that even the concept of a “work- 
week" is, historically speaking, a very recent thing, Pre-historic 
man certainly had no division between hours of work and those of 
play; all his energies were devoted to life-maintenance tasks. 

Only after a fairly sophisticated system of division of labor had 
been developed was tnere anything that could be referred to as 
"leisure time.” For the purpose of clarifying the historical 
perspective, however, it is not necessary tc examine early sub- 
sistence societies, Instead, there will follow an examination of 
specialized urban cultures of Ancient Greece and Rome, where there 
Was a clear separation between labor and relaxation, through the 


Industrial Revolution to the 20th century. 
WORK PATTERNS 


Work Patterns in Ancient Greece and Rome 

The Greeks of the city states solved their labor problems 
by keeping a large number of slaves who were treated, generally 
speaking, in an appalling manner, Robinson (1933:88) mentioned 
that "the score or so of slaves whom a well-to-do citizen kept” 
were generally under the supervision of the women of the household. 


The slaves were expected to do all the work generated by the up~ 


keep of the residence, as well as that in the fields or nines. 
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Typical of the conditions of life are those of the slaves at the 
Attica silver mines who, according to Robinson (1933:88-89) worked 
underground in ten-hour shifts every day, until they died. The 
Roman practice was patterned on the Greek, As Mills (19273318) 
indicated, Romans living in rural areas worked hard themselves, and 
saW no reason not to work their slaves harder, Slaves in the 
cities worked in houses and businesses; according to Mills (1927:349) 
the better educated sometimes were employed as teachers and doctors. 
The life of the citizen of Greece and Rome was of course 
very different, In Sparta "every man had his share of provisions 
and business set out, and locked upon himself not so much born to 
serve his own ends as the interest of the country” (Mills, 1925:88- 
89). Spartans served as soldiers until the age of sixty, after 
which time they became civil mieten tenn statesmen, in Athens, 
life was more relaxed and less rigidly structured. Usually the 
young men, after their formal education was completed when they were 
eighteen, served as guards at the temple of Aglaurus for a year 
(Davis,1914:55). This was followed by two years military training, 
after which the youth was given a “deme” (township) by his father, 
and was expected to be a good citizen, The Romans, ‘ke the 
Athenians, had much leisure time, According to Duggan (1964378) 
"when the wealthy and powerful nobles were not actually commanding 
an army or governing a province, they found it hard to get through 
the empty days." The average citizen, unlike the nobles, served in 


the army, and was busy from dawn to dusk, daily. For the common 


people, life was an unrelieved round of drudgery. 


a 
7 ' 


via a Cun as shane ot aaa Soin , 


moti “ swibiat nied stn ‘re ns ae 


: . J : ie "7 Ari tei > Ua “sol be — a ' i 
; oul 
. 
a 2 ' ¢ Sai tepa Oe 000200 se ecuaten wolle all 
é - i} 
: Z 
7 . = steed tr Ret Pe ea? Io oth aff Le 
: | . a 
Bruise u! i? oot oe ere” arte “ gorm@ Wee 
7 w 4 : : a : 
Ne 
Rn at Diesel) ange Gril Ga vo see eee be 
: a 
Uh ulti ube sid to ewreehah eee ue ole » ela 


7 »vt i i 1? f re] syn Ute “ap : - rime? of 
af 2 hace hictra Ejude hnset ery ealy 


q 
* er faust? Faas Vipties nt i ibe lwct afer one O06 


7 7 : > o= (ag oof 
oats (eds) & ei aan ta! © iho KAmaay> Bie » oe 
7 Me [ 7 19 


we Sb pe A Ps ) ae i sh tery ce ceetee yi 

shinies? epatijts ocict ta? ei \waltigi wee ela, (00a) 
| | ° “8 a 
Send aT O4t ool “Conary “Send” 4. eee de te addeee, oct ete astts 

! aro : n 

0) ORES a ARERAD NAS. (Oma LSI ® bony 2 wd at so ogee 
" (ool) ney s & ecru schh aati cal butt * 
a Oribetwos Vstanlas ce te ‘enlites twin Sie VAS (owe 1 


eal taploviehniiad ae many 


10 

Work Patterns in Feudal Europe 
A slightly different state of affairs occurred in Feudal 

Europe, Because of the “interdependence” of the lord and the serf, 
vassals were usually required to spend three days a week working for 
the landlord (Rowling, 1968:42), Each serf was also expected to 
devote at least 40 days a year to military service (McClure et al 
19383125), Whatever land the serf held for his own use, he worked 
when he could; likely, this was a full-time task, allowing only a 
brief respite on Sundays or holidays, The serfs, were, however, more 
fortunate than slaves, who could be bought or sold as the absolute 
property of the lord. Serfs cr peasants were bound to the land, and 


could be bought or sold only with the land they held, 


Work Patterns During the Industrial Revolution 
The most significant change in labor patterns came with the 


Industrial and Agrarian Revolutions of me late eighteenth and seetiey 
nineteenth centuries, Until this time, most working people were 
employed in tasks related directly to agriculture, and most non- 
working people were large landowners, However, with changes in both 
industry and agriculture, larger and larger proportions of the 
Working population were employed in manufacturing, and removed from 
the countryside into the towns, According to the division of labor 
principle on which factories operated, each worker was assigned a 
single, simple task which he repeated throughout the day (Perret, 
1935:211), Each person in the embryonic assembly line worked at 


the same speed, as each was dependent on those who preceded hin, 


The industrial worker worked the same dismal hours as his agricul- 


tural, feudal antecedent. Perret (1935:212) indicated that the 


| ai! 
py eiale te 


Sacwt & 
P - 
tee, O07 Dew @r0k iad ato: we 
ct a7! ‘named etd pt, Wetnate aid 
; 7 
6 ¥ - * View i. 7 Ph ae Maes - pe ttenn) reniianl : at 
ear bs red 
; wepiiSe af <bog & ocat  1eeul 46 @ 
be PP iSe ut Sang rome: 
hee 7%, a i Gre wT ber fare ot (yal Gree fend et 
9 eo4iges 2 eM alt .7ieel’ thie CGA onl 
® ‘ . an 7 
tee eile’ jo 0) \ea Tage 
‘ ° Tie Fel DARE? itv y 
A air a - 7 
= it j - wl iw ‘ ry ’ — 
ape ad a : 7 ; x a pyre - Seg: a 
- ’ ; 7 
voy ae oe len mul. it°/ erage a pene aff 
ca Ta é 
eleee bv Siply QPel AHP 30 suc eER pelsera Li ea 
ple rade, bake epee fiom. | sacetres me 
hy ~ dear ¢ 
ones dnen thh oP iveldss of elicwckh Aptates atecr of Sm 
- 
A Ww etgrnns 92n/A * muah mre wee | deouy . 4 Tom 
PA us 
- : ; ij : 
sci ‘WA AP ah CD sae tay yee. wack: “Jeee * | all - viet 


— 
a 
ons 


weet | ye ox ‘tn iia 7 BOY ae 1UOF 2d) | oe | 
wid % aoimay » Y ‘weartiee afte ot) Sink shLewyten 
_ « lista aaa ris pape oere 4 sees, o> Lae a 


11 
normal work day was from ten to eighteen hours, Women and children 
generally worked the same hours and in the same conditions as men-- 
usually for half-pay, The only leisure time was Sunday, which truly 
would be a day of rest, Perret (1935:218) cited the Factories 
Regulation Act of 1819, which established the minimum age for fac- 
tory workers at nine, and the maximum work-day at twelve hours from 
Monday to Friday, and nine on Saturday, This (maximum) 69-hour 
Work week was adjusted by the Factory and Workshop Act of 1878, 


Which limited the working day for women to ten hours. 


Work Patterns in the Twentieth Century 

Continuing improvements in technology since the Industrial 
Revolution, and pressure from (first) charitable organizations and 
(later) workers groups have combined to allow for the shortening of 
the work week, Henry Ford in the late 1920's imposed a five~day 
Work week for all of his employees, thus allowing them two days a 
week for private use. The Walsh-Healy Act of 1936 in the United 
States limited the national work week to the current norm, five days 
and forty hours per week (Howard Coughlin, 1966:46), With the 
increased amount of free time for workers, arose the necessity of 
Compensating activities to fill their free time, This was one major 
cause in the rapid rise in attendance at spectator sports, Other 
recreational pursuits such as clubs and family visiting became 
popular with an increasing number of people, who now had free 
weekends, The five-day work week was temporarily disturbed by World 
War II, when, due to a sudden shortage of labor, many people worked 
more than five days a week, However, after the war, with the 


return of the soldiers and the decreased need for war nateriais, 
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12 
the six-day work week was no longer necessary. During the 1950's 
and 60's, the space race between the U.S.A. and the U.S.S.R. was 
responsible for further significant developments in technology. 
The new, post-war techniques have been applicable to civilian as 
well as military technology, resulting in more and more work being 
done by machines, faster and more economically than by manual labor. 
Thus, although the demand for goods has increased since the war, the 
ability to produce them has increased at a much faster rate, This 
has allowed for further modifications of the five-day, forty-hour 
work week; employers could reduce the number of days worked, the 
number of hours worked, or both, to allow workers more time to enjoy 


the products of their labor. 
FORMAL EDUCATION 


Formal Education in Ancient Greece and Rome 

The changes in civilization, whose manifestations in a 
population's work patterns we have surveyed above, have also caused 
changes in the education of children. The Athenians placed a 
premium upon the education of their (male) youth, but considered 
that the process should not stop at adulthood, Male children lived 
at home until they were six, at which time they were raised and 
educated until the age of fourteen, by the state, Their education 
was both theoretical and practical; thus they studied rhetoric and 
arithmetic, music, wrestling, dancing, oratory, and skills useful to 
their future as soldiers, such as living off the land (Robinson, 
1933:139-140), At the age of fourteen boys from poor families 


would return home to help in the family business, The children of 
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more affluent homes were sent to professional teachers called 
Sophists or wisdom-mongers (Robinson, 1933:142), with whom they 
studied until the age of eighteen, at which time they began their 
year's compulsory military service, The Spartan method of education 
Was, like their work habits, very different from the Athenian, The 
boys of Sparta entered a state-controlled academy at the age of 
seven, and stayed all day and every day, Their education until they 
were old enough for military training was addressed to the task of 
preparing een to be perfect soldiers (Mills, 1925:84). To this 
end they endured heat, cold, and deprivation; in Philips’ words 
(1938:56) “the whole course of their education was one continued 
exercise of a ready and perfect obedience," 

According to the Roman custom, there were two educational 
options; a boy could be educated at home by his father or a slave 
(usually Greek), who taught him to read, write, do arithmetic and 
suffer hardships, or he could be sent to a achools The Roman 
education system operated on a three-tiered structure: the 
Elementary School was mandatory preparation for the Grammar School, 
which was in turn the mandatory basis for entrance into the Scheol 
of Rhetoric, Each was designed with a view to making the Roman 
boy a useful citizen (Mills, 1927:323-330), The educative process 
in these schools was continuous; the only respite was holidays, 


which were devoted to worship of the gods. 


Formal Education in Feudal Europe 
In Feudal Europe education was "designed to fit the child 
for his appropriate station in life, were he nobleman, cleric or 


artisan,” (Rowling, 1968:136), Thus the education for those Kho 
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fought and governed, the nobles, was different than that for those 
who entered religious orders, or who worked with their hands, The 
education of a nobleman, his training to be a knight, began at the 
age of seven when he became a page, servant to a squire. in this 
position he learned to care for the weapons of a squire, as well as 
to hunt and to hawk, and to play chess and backgammon. At the age 
of fourteen the page was promoted to the rank of squire and was 
taught to fight with a knight's weapons, This training was a daily 
event, and continued until the boy reached manhood and was knighted, 
Boys who entered upon a religious life were taught to read and write 
Latin and to do arithmetic with Roman numerals or an abacus, Their 
Main study, however, was moral; as monks they were expected to 
strive to drive Satan from their souls (Tappan, 1911:276), 
Education in the priesthood, which was free, was conducted in the 
cathedral schools run by monks (Tappan, 1911:278), Manual workers 
or artisans usually were not educated, except to be taught their 
duties in religious services, An artisan learned his trade during 


an apprenticeship, or from his father (Mills, 1935:252). 


Formal Education in the Nineteenth Century 

During and after the Industrial Revolution, as in Feudal 
times, most of the population was uneducated, Gradual movement 
towards universal education began early in the nineteenth century, 
but the goal was very distant of achievement, The Factory Act of 
1833 stipulated that children attend school for two hours per day, 
put since it was, at that time, still possible for a child to work 
up to forty-eight hours per week, attendance may have been very 


irregular, However, as child labor laws became more stringent, 
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15 
attempts to educate all children grew more successful, until today 
we have mandatory and free education for approximately ten years of 


a child's life, 


Formal Education in the Twentieth Century 


In the modern world, people of all trades and professions 
have a greatly increased amount of leisure time, Thus the 
education of children has turned to not just academic education, but 
also education in skills and vocations, and education for leisure. 
The demand, and the opportunities, for life-long education are 
growing, And as Worth (1972) has indicated, teachers may be expected 
to accept, possibly to seek, modification of their work week, Thus 
it is now relevant that we address ourselves to the problems and 
benefits of adjusting to a four-day work week in the education 


system, 
SUMMARY 


From the evidence collected in this chapter, it is apparent 
that the established standards of labor and education are matters of 
convenience, not of necessity, The school week, like the work week, 
is flexible, has changed, and will continue to change to meet the 


demands of 2 changing society. 
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Chapter 3 
REVIEW OF RELATED LITERATURE 


Introduction 

From the information collected in the previous chapter, it 
appears that adjustments in the work week are practically inevitable. 
No one can say exactly how those changes will occur, or what they 
will be. However, there are definite trends towards shortening the 
Work week, Current literature about the changing work week refers 
to it as the compressed or modified work week, John Schreiner (1972) 
writing in the Financial Post has defined "compressed work week" as 
"the term used to aeeenie arrangements where the hours traditionally 
worked in five days are rearranged over fewer days. The two common 
examples are four 10-hour days or three 12-hour days each week,” 

Most of those writing on this subject, accept this definition; for 
example Wheeler, Gurman and Tarnowieski (1972), referred to employees 
fulfilling "the work commitment in fewer than the standard five full 
days." 

There is another type of modified work week which is more 
common in Europe than in America, namely, "flextime." Gordon and 
Elbing (1971) attributed this system to a German aerospace firn, 
Messerschmidt-Bolkow-Blohm, This company divided the work day into 
"fixed time," when an employee's presence was mandatory, and 
"flexible time" when it was optional, The primary concern was that 


the employee's total hours, counting those during fixed time and 


those during optional time, equaled the requisite number of hours 
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per month, This system was called "“Gleitende Arbeitszert (gliding 
working hours)." According to Gordon and Elbing (1971:67), it was 
so well received that "it has started a trend throughout Europe," 
These two basic types of modified work weeks are found in 
many diverse organizations, Walter A, Kleinschrod (1971) writing 
in Administrative Management mentioned that in service industries, 
hospitals, and police forces the modified work week is under 
experiment, Riva Poor (1970) in 4 days, 40 hours (Appendix A) 
detailed the experiments of 27 firms, including businesses, 
industries, government agencies and public service agencies with the 
four-day work week, All sources specified three major aspects of 
the modification of the work week, These were the implementation 
of a modified work week including the source and purpose of the 
change, the advantages and disadvantages of the modified work week 
and the outcomes of experiments with the medified work week, in 
this chapter, therefore, the review of literature will consider 
modification of the work week in business and industry, in public 
service and governnent agencies and in education, with particular 
emphases placed on the method of implementation, the advantages 
and digzadvantages, and the outcomes, Where necessary, distinctions 


will be made between the different types of modified work weeks. 
IMPLEMENTATION 


Howard Coughlin (1966:46) indicated that when the Walsh~ 
Healy Act in 1936 established the 40-hour week as a standard "it 
was hailed (and in some corners deplored...) as a milestone along 


the evolutionary road of workers” benefits.” A Time article of 
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March 1, 1971 stated that "in this century American workers have 
collected two-thirds of the gains from increased productivity in 
higher pay and one-third in more leisure time," Thus it can be 
seen that although the primary concern of the workers have been 
monetary returns, increased leisure time has accounted for a sig- 
nificant portion of his remuneration, 

The Walsh-Healey Act in 1936 was of course drafted partially 
in response to the Great Depression which, at that time, had choked 
the country for more than six years, This reduction in the nuaber 
of hours worked per week reflected an attempt to inerease employment 
While allowing companies to function for 24 hours a day. According 
to Richard F, Janssen (1962), this seems also to have been the 
reason why YW. K. Kellogg reduced his employees’ hours from eight to 
six in December, 1930, Kellogg, after reducing his employees’ work 
day promptly hired a fourth shift and, in his own words, gave "a 
paycheck to the breadwinners of 300 more families in Battie Creek,” 
Kellogg's method of implementation was arbitrary, and depended on 
no impetus from the workers, However, during the Great Depression, 
when unemployment was approximately twenty-five percent, this did 
not pose any problem, Of great significance is the fact, as 
Janssen (1962:18) indicated, that Kellogg did not reduce wages at 
all; this certainly had a positive effect on employee morale, 

In 1940, a few years after the Kellogg experiment started, 
Gulf 011 also implemented a shortened work week, In 1972 the four- 
day work week was advocated by the enployees of the Imperial Oil 
Refinery in Winnipeg, Manitoba, They were aware that the modified 


work week had been used at the Gulf 011 Terminal since 1940, and 
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they requested the implementation of the same system, primarily 
because of the benefits of having three days off every week, 

This procedure seems to be an exception to the general rule, that 
changes in working hours are initiated by management (Metsaslu and 
Harrison, 1971). (See also Appendix A, page 5), This trend was 
noted also by Wheeler, Gurman, and Tarnowieski (1972:12-13) who 
indicated that "the four-day work week is a management innovation." 
In their much larger survey of 138 companies using a modified work 
week it is shown that the initial recommendation has come from 
management in 127 cases, from employees in eight cases and from the 
union in three cases, Heron (1971) indicated also that as Director 
of Training and Development Branch he was responsible for the 
modified work week in the Edmonton City Hall. He learned of the 
concept from some psychiatrists in Sweden who were responding to 
mental illmesses in patients who lacked unstructured leisure time, 
Heron introduced a seventeen week experiment which utilized a three 
day and a four-day work week which led to a permanent arrangement 
of the modified work week in this Department. 

Reasons for changing the work week seem also to be employer- 
centered, Wheeler et al, (1972:12) indicated that the primary reasons 
for the implementation of a modified work week in the companies they 
studied were "the desire to increase production, worker morale, profits; 
desire to decrease costs and overtime requirements; and desire to re- 
duce absenteeism and employee turnover, Also of prominent concern to 


management are such considerations as better utilization of equip- 


ment (including less frequent starting and stopping of machines); 
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increased employee productivity, and improved customer service, 
especially in the case of service companies and retail outlets." 
Metsaslu and Harrison (1971:6) also claimed these reasons, but 
included: “to improve social life; to provide more rest to employees 
and incentive to recruiting staff," 

It is interesting to note that the primary reason in alnost 
all cases is to improve efficiency and productivity, This motivation 
was clear in the cases of Kyanize Paints Inc., and United Insurance 
(Plant Operating Management, August, 1969:42-43), 

Many authorities emphasize that the actual implementation 
of a modified work week should follow a concrete plan, For instance, 
Burrow and Leslie (1972:33-42) claimed that the planned implemen-~ 
tation: 

1) must be mutually beneficial... 

2) follow a thorough communication plan... 

3) consider the timing of the change... 


4) follow up completely on the results of the trial 
project, oe 


5) consider the nature of the work... 

6) consider employees’ personal problems... 

Their details conform to many planned implementations of the concept 
of a modified work week, such as the experiment at the City Hall in 
Edmonton (Heron, 1972:2). 

It has been shown that the primary reason for the implenen- 
tation of a modified work week was increased efficiency and 
production, This concept was underscored by Faught, the nationally 
recognized economist, According to Field, (1969:25-27), the 


"Faught plan” consisted of two three-day weeks for the nation's 
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work force, The plan envisaged everyone Working three days out of 
seven in order to allow all organizations to operate six days a week, 
Faught felt that this pattern would reduce the total amount of money 
needed by an industry to "tool-up" a company, by allowing it to 
operate for 60 hours a week instead of 40; this would eliminate the 
need for more companies, This would also increase efficiency and 
productivity, primarily by increasing employee morale, 

Faught, also saw another effect of his “split-week living," 
This was the fact that having the same number of employees split 
into two work forces working on different days would reduce the 
strain on public transportation and utilities, Field (1969:26) 
stated that “the solution.,.isn't more mass transit but fewer 
people--'which the three day week would provide’.” This idea is 
echoed by Kleinschrod (1971:18-20), who related the experience of 
the Port of New York Authority which obtained agreement from 69 
firms and government agencies to stagger the arrival times of their 
employees in order to reduce the congestion at peak hours on the 
transit systen, 

Kleinschrod (1971:18) also reported some employee-centered 
reasons for the implementation of a modified work week, At the 
Reader's Digest offices in Pleasantville, N. Y., a four-day work 
week Was adopted from May through September--"a good tine for long 
weekends," reasoned Chairman DeWitt Wallace, 

The Employee Relations Bulletin Report No. 1202 (July 22, 
1970) detailed the cases of some workers, primarily women, who 
wanted to work five hours per day, The primary reason for this 


arrangement was to allow the women more time at home with their 
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families, This desire has been reported also by Janssen (1962), 
referring to women working at the Kellogg Company Plant in Battle 
Creek, Michigan, 

Another aspect of the implementation of a modified work week 
concerns the position of most unions, I. W. Abel, President of the 
United Steelworkers of America, was quoted in an article by Damon 
Stetson (1969) as proposing a drive to achieve a four-day work week 
without a reduction in pay, This idea was also presented by the 
Oll, Chemical and Atomic Workers International Union at their 
Council Conference (1972), Both of their proposals consisted, 
however, of a reduction in the work week from five eight-hour days 
to four eight-hour days--a proposal which was not looked upon 
favorably by employers and management, 

The final aspect of the implementation of a modified work 
week, as detailed by Downing (1972:19), concerns the legality of 
introducing a modified work week, Downing indicated that union 
opposition to the implementation of a modified work week, when the 
employees in one situation are in favor of the implementation, can 
be dealt with, One way is by “obtaining from the National Labor 
Relations Board the decertification of the union. This, of course, 
is only one alternative and obviously would be met with stiff 
opposition, 

Municipal by-laws do not usually make judgments in areas 
of hours of work, However, "all is takes is a telephone call to 
City Hall, to be on the safe side of the law," @owning,1972:19), 
Provincial Labor Laws vary across the country, The prime concern 


4s with their rulings on mandatory overtime pay on a daily or 
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weekly basis, However, every labor code allows for exceptions, 
Many provinces, Downing (1972:19) stated, have laws that specify that 
"in the event an employer and his employees agree in writing to work 
a four-day week, the Minister of Labor nay authorize the employee to 
work four ten-hour days per week without the payment of overtime," 
In conclusion, it seems that the concept of the modified 
Work week has usually been initiated by the employer or manager, 
primarily for the management-centered reasons of increased produc- 
tivity and efficiency, The employees who have accepted the 
modified work week also see some advantages in it, especially the 
extra leisure time, Also, most unions would prefer to see the four- 
day week attained without the necessity of lengthening the working 
day. There are legal questions involved in the implementation of a 
modified work week, But because of the diversity of labor laws 
between provinces, municipalities and cities, each case is unique, 


and would therefore have to be considered on its merits, 
ADVANTAGES AND DISADVANTAGES 


One of the most commonly cited reasons for the implementation 
of a modified work week is the increase in productivity, Writers 
such as Wheeler, Gurman, Tarnowieski (1972:14) indicated that this 
is one of the principal advantages gained from conversion to the 
modified work week, Some companies, such as the United Insurance 
Co, of America, have implemented a modified work week primarily for 
this reason (Personnel Quarterly, February, 1970), 

This increase in productivity is usually attributed to one 


of two basic factors, The increase in production could be the 
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result of improved employee morale, because of the extra day off 
per week with no decrease in pay, This is documented by Metsaslu 
and Harrison (1971:Appendix A, page 10) who indicated that an 
increase in employee morale has been mentioned by employers, more 
often than any other advantage. This is also borne out by Wheeler, 
Gurman, and Tarnowleski (1972:14) who showed that improved morale 
was mentioned by employers, more often than any other advantage, 

The other factor which could lead to an increase in 
productivity is greater production efficiency, This aspect of work 
is composed of many factors, almost all of which are affected by 
the implementation of a modified work week, Earle (1971) stated 
that employee efficiency increases due to the additional "quiat® 
hours of work when the plant or business is closed to the public, 
Wheeler et al, (1972114) stated that there would be "better equip- 
ment utilization," “greater production scheduling flexibility," 
"decreased employee turnover,” “fewer start-ups and shutdowns," 
"improved employee discipline,” and a “better competitive posture,” 
and that all these affect production efficiency, These advantages 
are mentioned almost universally in literature concerning 
productivity, 

All of these factors seem to work in the case of Edmonton 
City Hall, outlined by Heron (1971:15), where the implementation 
of a three-day work week, for some, and four-day work week, for 
others, resulted in greater productivity. Heron claims that 
"for the first time in the existence of the Training Branch the 


staff literally ran completely out of work,” 
Another advantage which is almost universally acknowledged 
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is the reduction in employee absenteeism, This is one of the 
prime reasons why the Chrysler Corporation and the United Steel- 
workers Union agreed to look into the possibilities of a four-day 
week, An article in the New York Times, January 20, 1971, stated 
that "up to 20 percent of the workers fail to report to work in 
many plants on Mondays and Fridays," It is for this reason that the 
president of one of the "big three" car manufacturers said that 
"he 'feels sorry for the guy who buys a car built on a Monday’." 
Employee absenteeism is a major problem in some areas, and one 
solution is to introduce three-day weekends every week of the year. 

Another common advantage is the increased recruiting oppor- 
tunities afforded to organizations utilizing a modified work week, 
Wheeler (1970:142) termed this a "short-term gain” but does acknow- 
ledge its effects, He assumed that it was a short-term gain because 
he presumed that, very shortly, almost all organizations will have 
adopted a modified work week, and thus the originality will be lost, 
The Kyanize Paints, Inc, case, outlined in Plant Operating 
Management (1969:43) indicated that with a five-day week the manager 
had trouble finding help even in the unskilled categories, After 
the implementation of the modified work week the manager "had more 
applicants than he has been able to take care of,” 

Another advantage is that of increased customer service, 
Poor (1970) detailed the case of a New Jersey bank which stayed 
open longer hours per day and one extra day per week by using 
"split staffing," The original staff was divided into two groups, 
Each group worked three days a week and twelve hours a day, This 


allowed the bank to stay open longer per day because the staff were 
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there longer and the bank was able to stay open one day more per 
week because one shift worked Thursday, Friday and Saturday, 

The last generally accepted advantage is cited by Coughlin 
(1966347) and also by Kleinschrod (1971:18-19); it 4s the reduction 
in the use of public utilities, particularly mass transit, at peak 
times. Kleinschrod detailed the case of Manhattan where staggered 
scheduling was introduced to reduce the "home-bound transit crush 
by e662 16 percent congestion reduction," Coughlin stated that 
conversion “will help break the increasing bottleneck in the field 
of services," 

The next three aspects of modification of the work week were 
mentioned in almost all the literature involved, However, some 
authors claimed these as advantages, and some as disadvantages, 
These aspects are, opportunities to engage in a second job (which 
Kleinschrod (1971:20) termed “moonlighting"); opportunities for 
overtime; and increased time away from work, 

Regarding moonlighting, Kleinschrod (1971:20) stated that of 
those people on a modified work week "some do grumble that longer 
workdays interfere with moonlighting.” However, Stanton (1969) 
noted some opposite views: "free-lance earnings sometimes exceédsc. 
weekly salary," "I wouldn't work here.,.if it weren’t for the extra 
day off," Thus some people see the extra day off as an opportunity 
+o moonlight while some people see the longer day as inhibiting to 
noonlighting, 

Some firms see the change to a modified work week as a way 
to increase the number of hours worked per day in order to decrease 


overtime, Wheeler (1970:143) indicated that "conversion has meant 
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rapid and dramatic decreases in...payroll for overtime,” However, 
Damon Stetson (1969) quoted I, W. Abel, as indicating that he would 
like to see labor achieve a four-day work week without having to 
increase the length of the working day. This then would not affect 
overtime pay unless an employer Wanted to extend the ours worked 
per day, in which case he would necessarily have to pay overtime, 

The final aspect which is seen as both advantageous and 
disadvantageous is the increased leisure time for workers, 
Mare Horton (1971:55) quoted a number of employees at the City Hall, 
Edmonton, who are employed on a three-day and a four-day work week, 
The comments are generally enthusiastic: "it’s great," "I was 
enjoying it,” “it’s terrific,” and "it's the best of both worlds 
to a working mother." However, Stanton (1969) quoted some workers 
employed on a modified work week as saying: "I think men get rest- 
less when they're idle,” and “we're just home and quite bored.” 

There are, also, 2 number of factors involved in the 
implementation of a modified work week which are acknowledged to 
be disadvantageous, Wheeler, Gurman and Tarnowieski (1972:15) 
listed all of the disadvantages which they encountered in their 
survey, These are, by order of mention: 

Mere involved scheduling 


Problems with working mothers 

Fatigue 

Employees’ dislike of working overtime 
Resentment from employees not on four-day week 
Inadequate supervision 

Absenteeisn 

Cost increases 

Shipping problems 

Personnel administration difficulties 

Costs on fifth day 

More difficulties in management job 
Employees resistance to change 

Customer confusion about new business hours 
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Tardiness 

Metsaslu and Harrison (1971:10) also included: 

- men not in tip-top shape after so many days off. 

- pee employees find they spend more because of more time 

Wheeler (1970:146) also stated that for a company operating 
24 hours a day and seven days a week the shortened schedule may make 
it necessary "to add staff," 

In conclusion, it seems that there are numerous advantages 
and disadvantages to be gained from implementing a modified work 
week, Also, what is an advantage for one organization could be a 
disadvantage for another, It is necessary, therefore, to consider 


the particular objects and requirements of each employer and each 


occupational group, 
UNITY, MAINE EXPERIMENT 


From the previous examination of the literature relevant to 
the modification of the work week, it should be possible to isolate 
those factors which are especially pertinent to the system of 
education, In this process of refining the mass of heterogeneous 
material, it will be useful to consider the literature generated 
by the Unity, Maine experiment, where a four-day work week has been 
introduced in an educational setting, This case established a 
precedent, and thus provides a pattern against which to measure 
further attempts to modify the school week, 

The Unity, Maine School Administrative District No. 3 
adopted a modified school week in 1970, There were two basic 


reasons for the implementation of a modified school week in this 
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29 
School District, Both were management-centered; the main thrust 
towards the implementation seems to have come from Albert J, Brewster, 
Jx., Superintendent of Schools and from Dr, Horace P, Maxcy, and 
David Day of the Maine Office of Planning, Evaluation and Research, 
The first reason was to fulfill the requirements of an ESEA Title III 
grant for a project entitled "Individualized Learning and Respon- 
sibility Development" (Brewster, 1972:1), There was inadequate time 
for the extensive training program for the teachers, which was 
needed to accomplish the aims of this project. The second reason 
was in order to absorb a 10% budget cut, The School District was 
informed of this cut of 10%, and realized that if action were not 
taken program budgets would simply have to be reduced by 10% in every 
area, 

For these reasons, a modified work week was proposed to the 
staff, The modified week which consisted of four school days, each 
extended by 35 minutes, for the students, According to Brewster and 
Day (1971), the staff utilized the fifth day voluntarily to "learn 
more about ways of meeting the individual needs of students, and to 
plan and develop learning activities and programs that will further 
individualize or in some other way improve their classrooms." 

The State School Board first granted approval to implement 
the four-day week on an experimental basis, in 1970, This would be 
followed by extensive surveys to see if the educational needs of the 
community were being met. The survey and teacher observations 
focused on certain anticipated results, It was found that increased 
fatigue, which had been expected as a result of extending the school 


day, was negligible, Brewster (1972:2) stated that "there was no 
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30 
appreciable increase in fatigue of youngsters as a result of a 
thirty-five-minute-longer school day." 

The budget cuts of five percent in 1970-71 and ten percent 
in 1971-72 indicated that the monetary goal was being met, Brewster 
(197213) also indicated that in the next year "the budget this year 
Was approved intact by a vote of almost three to one," 

The final concern dealt with the educational achievement of 
students on the four-day school week, Drummond (1972) indicated 
that "the students in the district scored higher in 1972 than in 
1971," “The median increase in terms of grade equivalent scores 
was decimal four," Finally, Maxcy (1971) indicated that a significant 
number of parents (57%) and patrons (29%) felt that the schools 
Were improving, Also, "students were positive about their school 
experience,” This indicated that parents and students both felt 
that the new work week was effective in meeting its objectives, 

In conclusion, this educational organization has implemented 
a modified work week in order to reduce expenditures and also to 
improve service to their clients through increasingly individualized 
instruction, The results indicate that they have met both of these 
aims and that their secondary clients (parents) are generally 


satisfied with the results, 
OUTCOMES 


Many instances of the implementation of a modified work 
week examined in the early parts of this chapter were seen to be 
very often on an experimental basis, Those companies whose change 


to a modified work week was considered permanent still have the 
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a1: 
option of reverting to their old systems, It is necessary therefore 
to investigage the results, conclusions and recommendations of these 
first attempts at utilizing a modified work week, in order more 
fully to assess the value of the concept, 

Most of the organizations utilizing a modified work week 
have recommended that the modified work week become permanent, The 
report from Heron (1972:20) typified this, as his first two recom- 
mendations were: "(1) That the Training and Development Branch 
discontinue the extended hours on an experimental basis; (2) That 
the Training and Development Branch go onto the extended work week 
as a permanent basis," Wheeler, Gurman, and Tarnowieski (1972:2) 
also concurred in this; their figures show that only six companies 
in their study have discontinued a four-day work week, whereas 
forty-three still have the four-day week in operation, 

One of the major results seemed to be the increase in 
employee morale, Metsaslu and Harrison (1971) indicated that 
thirteen companies out of seventeen found employee morale to be 
improved; this compared with three who found no change and only one 
where morale deteriorated, because of "less take-home pay." This 
trend is reflected in the United Insurance Co, of America case, 
where "employee morale has improved noticeably,” 

One index of employee morale is production and possibly 
efficiency, Wheeler, Gurman, Tarnowleski (1972:5) indicated that 
in the companies they polled "production increased in sixty-two 
percent of the one hundred forty-three four-day companies" and 
"efficiency increased in sixty~six percent of the four-day 


companies," Reductions in both areas were found to be three percent, 
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32 
Metsaslu and Harrison (1971:7) also indicated improvement 
in the area of personnel management, In most cases absenteeisn and 
staff turnover decreased due to the implementation of the modified 
work week, As Wheeler (1970) noted, this may be a short-term gain 
but only further and longer experiments will confirm whether or not 
the advantages of the modified work week continue over the longer 


tern, 
CONCLUSION 


In this presentation of the literature on the modified work 
week, certain concerns appear to have arisen persistently, For 
instance, many organizations have found that there are legal and 
structural barriers to be overcome, and the affects of the change 
on costs and services have to be considered, These elements can be 
organized into interrelated groups, and depicted schematically as 
the components of a model, This model can then provide the basis 
for a frame of reference within which to examine the implementation 
of the four-day work week in an educational situation, The com- 
position of the frame of reference and its applicability to education 


are discussed in Chapter 4, 


tefiter =» 


(gee Seco iA wat) wal Odd’ Re misarnsens ah? G1) 
oN. ,ghtuyosieseq swalge even ap dered ormun-s ator 62 


~~ 


vw, 


wa feyed ere ern! fade Deputies) RepblArtn ge Wak 
[ose nt? to anode ede poe Shichi tate ot szetetes Le 
oo ane moaagel) ssect eel diver ot ad Pi alebtirty re 
ow “Wilepigo rece Sapo bie e»Dre Digallerte fe 
ede! pie dab dione sh Peo Caton ont? ‘ovata et oe ; 
lesearn, wei ge? at) bpledat @¢ Amir ai énpy DYE peter? Vip ee 
ae GS, sasddodelu: so cidinstbe lass el ew, Auge yep 


Chapter 4 
FRAME OF REFERENCE 


recede ion 

The conventional five-day, forty-hour work week has now 
held sway long enough to have become a thoroughly estalished norm, 
However, as explained in Chapter 2, this custom is of recent origin, 
and is in actuality just another step in a continuously changing 
series of work patterns, Recently, much study has been done on 
modifications of this work week, and businesses and governments all 
over the world have experinented with various, and often more flexible 
systems, Chapter 3 has examined literature relevant to the cperation 
of a modified work week in business, industry, and government, This 
chapter will seek to establish the limits within which the concept 
can be applied to education, This point of view will of necessity be 
concerned with administrative problems, for this is one common ground 
between education and business, However, because of the special 
nature of education, factors must also be considered which are not 
especially relevant to business, namely the effects of a modified 
school week on the child, the family and the community, From 
business and governmental precedents for the modified work week, 1% 
should be possible to delineate the various factors relevant to a 
modified school week, 

In order to be able to construct a Frame of Reference it is 
necessary to look atiwo different aspects of the concept of a four- 


day work week, These two aspects are the feasibility and the 
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anticipated effects of the implementation of this concept. Most of 
the factors relevant to the feasibility of the proposal can be 
inferred from the experiments of organizations which have adopted 
a modified work week, Some of the effects of its implementation 
can also be assumed from the literature; others can be determined 
only by a survey of public opinion, However, the review of 
literature will provide a frame of reference to guide in the assem- 
bling of a research instrument with which to measure public opinion. 

Modification of the work week has been a major concern in 
business for several years, and as is evident from the information 
in Chapter 3, much literature now exists on the subject. Of the 
areas of interest to business, six are pertinent to education: 
1) legal implications, 2) structural implications, 3) traditions, 
4) effect on employees, 5) effect on clients, and 6) cost. Within 
the category of cost can be isolated four aspects which are 
applicable to education: salaries, plant (school) operation, trans- 
portation, and facilities and equipment, One aspect of the 
administration of this concept in education which cannot be 
anticipated from a business model is that which deals with the effect 
on the curriculum of the school, Generally speaking, however, these 
factors provide the frame of reference within which the problem will 
be examined, and on which the practical tests, the opinionnaire 
presented to the parents involved in the R, J, Scott Elementary 
School proposal, will be based, These elements are arranged 


diagrammatically in Figure 1. 
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FEASIBILITY 


Legal Implications 


It seems that it is reasonable to suggest alterations of the 
school week, In view of this, it is advisable that school adminis- 
trators examine the legal barriers that may now exist, and the changes 
that would have to be made in the administrative structure of schools. 

The significant laws are The Alberta Labour Act and The School 
Act, both of which restrict the hours per day and days per week that 
a teacher works, The School Act also specifies the number of days 
Worked per year. The questions suggested are: (1) what are these 
restrictions; (2) would the conversion to a four-day work week 
contravene these restrictions, and if so, how, and; (3) what must be 
done in order both to obey the law and to effect the desired changes, 
Closely allied to this is the problem of leaves; the question that 
arises is (4) whether or not leaves and holidays would be pro-rated 
on an hourly basis or directly substituted from the old system to the 
new one, 

The first consideration is the Revised Statutes of Alberta, 
Chapter 196, The Alberta Labour Act, Section 13,1 and 13.2 which 
states that employees shall not be required to work for more than 
nine hours a day. However, by an Order in Council of the Provincial 
Legislature (1776/72) the Alberta government has empowered the 
Department of Manpower and Labour, through its Board of Industrial 
Relations, "to make orders confining weekly hours of work by exten- 


ding daily hours of work" (93154), This the Department can do upon 
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receipt of a written request from a majority of the employees, 
and the employer, to change working hours; the Department can then 
grant an exemption to the Alberta Labour Act, Section 16,1, In the 
education system, the teachers are the employees and the School 
Board is the employer. Those most directly affected are, of course, 
the students, However, especially in elementary and junior high 
schools the students’ interests would be represented by the parents, 
who are among the voting population of the area, It is, therefore, 
important that the parents be involved in the decision to change the 
school week, 

The Provincial government has opened up an avenue by which 
most groups in society can change their hours of work. However, in 
education, not only the Labour Act but also the School Act governs 
the hours and conditions of work, The School Board, and school 
administrators, would have to be cognizant of those clauses in the 
School Act which have a bearing on the implementation of a four- 
day school week, The Alberta School Act, Section 74, paragraph 2, 
clauses (a) and (b) states that: "A Board may not require a 
teacher to instruct pupils: (a) for more than 330 minutes a day, or 
(b) for less than 190 or more than 200 days in a school year." 

If the four-day school week were implemented, and if the 
amount of instructional time did not change, teachers would be 
required to work for more than 330 minutes a day, and less than 190 


days in the school year, This, then, is one of the major legal 


barriers to the adoption of this concept, However, the School Act 
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38 
alse contains provisions for waiving these requirements, Section 
74, paragraph 2 of the School Act begins with the qualifing phrase, 
“Where a teacher agrees,” Furthermore, Section 74, paragraph 3 
states, clause (a), that a contract between the School Board and a 
teacher shall be in accordance with the terms and conditions of the 
Alberta Tavede Act, and, clause (b), that a contract shall be in 
accordance with Sections 74-81 of the Alberta School Act, which 
detail procedures for hiring and releasing a teacher, This paragraph 
concludes with the phrase "any contract excluding or purporting to 
exclude the provisions of clauses (a) and (b) is void." That is, 
because a teacher's terms of employment are referable, under the 
Alberta School Act, to the Alberta Labour Act, and because the Labour 
Act contains provisions for the implementation of a four-day work 
week, it should be possible to modify the school week to four days, 
If the teachers agree to the changes in working heurs that would be 
necessitated by a four-day school week, and if application for 
change is made to the Board of Industrial Relations by the teachers 
and the School Board, the modified school week could, legally, be 
adopted, It is only necessary that each teacher in the scheol be 
Willing to accept the adjustment of his hours, 

The Alberta School Act, Section 139, paragraph 1, clause (b), 
(c) and (d), states thats 


A Board shall: 
(>) specify the number and days of school operation 


(ce) specify the length of the school day and the nunber 
of minutes of school operation, and 
(a4) specify the number of minutes of classroom instruc-~ 


tion and the number and length of recesses. 


However, these matters are not decided by a Board fiat. These 


aspects are considered to be part of working conditions, and as 
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39 
such are changeable only through negotiations between the employer 


and the employees, And as could easily be demonstrated by a review 
of contract negotiations, this has been the cese historically. 
Thus, since these matters are determined by erployer-enployee 
negotiations, and since the employee and employer can apply jointly 
to the Board of Industrial Relations to change their statutory 
working conditions, there are no legal impediments to the implemen- 
tation of a four-day school week, if all parties are agreeable. 

Included with the employer-employee application to the Board 
eof Industrial Relations there must be an outline of a re-structured 
work week which has the approval of both parties, Since the school 
day is divided into class periods, the change from a five to a four- 
day week would be arfected in one of tno ways, The re-structured 
school week could consist of longer days with more class periods, 
in which case the lost periods from the fifth day would be spread 
evenly over the remaining days, Or, the existing number of periods 
per day could be maintained, and each could be lengthened to fill 
the longer school day, The method that is to be adopted, and the 
times of beginning and ending the longer school day, would have to 
be ontlined in the joint application to the Board of Industrial | 
Relations, 

Nuaber of hours, Obviously, the first concern when the 
work week is modified to four days is to ensure that the total nun- 
ber of hours worked does not change. In most industries whose work 
week is similar to a school week, the change is effected by dividing 
the total hours-per-~week by four, When applied to schools, the 


longer days may contain more, or longer, class periods, When the 
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four-day week was implemented in Unity, Maine, it was decided that 
only half of the class time from the fifth day would be spread over 
the remaining four days. The justification for this was that the 
increase in individualization, as well as increased teacher 
efficiency, would more than compensate for a minor loss in struc- 
tional time, It must also be remembered that some time is spent 
daily in assemblies and dismissals, On a four-day school week, the 
total time spent on these occurances will decrease by 20% the amount 
of time currently spent during a five-day week, Thus, the addition 
on to the four days of the time lost on the fifth day will result 
in an acutal increase in instructional time, Because the time 
formerly used for assembling and dismissing students will not be 
used for work, some reduction in production time could be allowed 
during a four-day school week, without actual loss of instruction 
time, In Unity, the remaining day was used by the teachers for in- 
service training. 

Leaves due to illness and statutory holidays, The change 
to a four-day week would create many new situations for the adminis- 
tration to handle, however, if these changes were anticipated and 
prepared for, they would not present undue problems, For instance, 
provision for leaves due to illness or statutory holidays would be 
different, Most businesses which use a modified work week consider 


every sick day from a four-day week to be equal to one and one-fifth 


sick days from a five-day week, Thus it is not difficult to 


caleulate pay deductions for sick days, or accumulated sick time 
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that is used during extended illnesses, 


Structural Implications 

The second aspect of the feasibility of the proposed change 
is structural implications, Problems could arise if only one school 
of a total system were on a four-day work week, The question then 
is what accomodations would have to be made in order to allow the 
school using a four-day work week to function within a system 
generally on a five-day work week, These accomodations would include 


such things as deliveries to the school on working days. 


Distribution of hours, The change to a four-day week is 
sometimes brought about at the insistence of the employees, who 
feel that the extra day off per week justifies their working extra- 
long days, during hours for which they normally would receive over- 
time, Thus they willingly adapted five days’ production time into 
four days, And employers, because there has been no decrease in 
production time, have not suggested decreasing wages, There are 
also, further benefits which accrue to the employer, and which will 


be discussed later, 


Day chosen as extra day off. The problem of a long weekend 
must also be anticipated, Usually in industry, if a statutory 
holiday falls on a working day, that day isstakenvorlieiteat italic 
on a day that is already a day off, an extra day off is determined 
at some time that is suitable to both employer and employee, 

When the four-day school week was adopted in Unity, it was 
decided that there would be no school Friday (although the staff 
worked, or participated in on-the-job training programs, for a half 
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42 
day on Friday), Since most long weekends are created by 2 Monday 
holiday, this was not changed by the four-day week, The decision 
not to have school on Friday was, no doubt, based partly on the 
findings of many industries, notably automobile manufacturing, and 
confirmed by the experience of educators and administrators, that 
Fridays show higher rates of employee absenteeism and poer quality 
work, 

In adjusting the school week to four days, there are reasons 
for taking off Monday, Wednesday or Friday, The administrators and 
School Board of Unity decided to close on Fridays, for reasons that 
have been discussed, Monday would, for the same reasons, be a 
suitable day off; being next to the weekend, it also scores fairly 
high in terms of employee absenteeism, However, this would create 
extra problems in the case of statutory holidays, which are often on 
Mondays, Wednesday closing was recommended in order to create two 
short (two-day) work weeks within each calendar week, This could, 
conceivably, alleviate the problems currently associated with the 
first and last days of a five-day work week, Generally, however, 
opinion favors a Monday or Friday closing; because of the probleus 
created by a statutory holiday falling on a Monday, Friday seems the 


best day for schools to close, 


Traditions 
The last aspect of feasibility is traditions, This factor 


could have the greatest effect on the feasibility of implementing 
a four-day work week, and it is certainly one of the most difficult 
to measure or to change. The questions in this area would have to 


include an appraisal of the attitudes to the concept of the people 
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43 
affected, as well as, the determination of what conditions or changes 


Would be necessary in order to make the concept more acceptable to 
those who were initially sceptical, 


ANTICIPATED EFFECTS 


The effects of implementation, is more easily evaluated 
quantitatively, because the four-day work week has already been in- 
plemented in various organizations and the results are readily 


transferrable, 


Cost 

The first area in which there would be changes due to the 
implementation of a four-day work week is costs, These changes can 
usually be objectively measured in terms of time and money, The 
questions in this area include: (1) are there any reductions in 
transpertation costs of the pupils or teachers, and, (2) are there 
any reductions in plant eperation costs and the cost of custodial 
services resulting from the reduction of working hours, and (3) 
would there be any increase in the amount of money generated from 
rent, if the equipment and facilities of the school were available 
for rental for one more day per week, A reciprocal question is 
(4) would the community be able to utilize the facilities and 
equipment to a greater extent, Finally, it is necessary to inquire 
about the effect of a shortened work week on the over-all amount of 


down time experienced by the organization. 


Down time, Down time is time that is completely wasted in 


the preparation to begin and to finish work ox class periods, In 
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schools this time is eccupied by such activities as the taking of 
attendance, and the students finding their seats, and Linding the 
desired place in their books, ete, The comparable situation occurs 
in industry because workers often require a certain length of time 
to obtain their working materials before they attain an acceptable 
level of operating efficiency, and many machines need to be 
thoroughly warmed up before they operate smoothly, The four-day work 
week actually can reduce the total number of hours per week lost in 
down time, Since the operation is started and stopped four times a 
week instead of five, the time wasted by these activities is reduced 
by one-fifth, This is directly applicable to the case of education, 
Not only would the number of hours lost in lunches and recesses be 
decreased, but the down time that occurs before and after these 
breaks would be lessened by twenty percent. In education, a further 
reduction in down time could be accomplished through the use of 
longer class periods, instead of more pericds, to compensate for the 
loss of the fifth day. Since the amount of down time per period is 
constant, that is, independent on the length of the period, reduction 
by this means is a real possibility, And, as we have seen, longer 


class periods in a longer school day are feasibie, 


Salaries, Salaries for instructional and administrative 
staff would not change, since the total number of working hours 
normally does not change when the work week is modified, However, 
there could be a reduction in the salaries of maintenance staff, 
Whether the school is maintained on a contractual basis or by staff 
employed at an hourly rate, the total cost should decrease by 


twenty percent, because maintenance would only be required for four, 
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45 
instead of five days a week, The salaries of school bus drivers 
Would also be reduced, Most often drivers are paid by the mile, and 
Since they would drive the same number of miles per day for four and 
not five days a week, their salaries would be decreased by twenty 
percent. It should be noted that this reduction should not present 
a severe hardship to the drivers and their families, since in most 
cases the income from driving is supplemental, and not the economic 
mainstay of the family, 


school operation, The cost of operating a school building 
for instructional purposes is directly related to the number of days 
when the school is open, The major expenses in opening the building 
are lighting, heating fuel, school lunches if there is a cafeteria, 
and miscellaneous supplies, Theoretically, all of these expenses 
would be reduced by twenty percent, if the school were operating on 


a four, instead of a five-day week, 


Transportation, The final area of costs is that of trans- 
portation, In rural districts, this represents a sizeable 
proportion of the total budget; in city schools, this factor is less 
relevant, However, there are a large number of rural school districts 
4n Alberta, and transportation is an important cost factor, School 
districts may operate their ow buses, or they may tender a contract 
for busing, Where transportation of students is done by contract, 
the change to a four-day week should cause a twenty percent drop in 
mileage and therefore in total cost. However, in schools which 
operate their own buses the case is rather more complex, Ina 


school district which owns its buses, the total capital cost, the 


e¢ Pe 
44 
&* 
» 
e 
4 
e lame swe Ay 
7] 
‘ a! : ac 


i t mises ofl feta iets wl 


sa dz ofa eek cetiethit Aarth ° . 


| a 7 a 
acted rows dens mneeche 


dosti lod wine aie 


46 
cost of purchasing buses and storage and maintenance facilities would 
not decrease, However, because each bus would clock fewer miles per 
year, the annual depreciation of the machine would be less; thus, 
the resale value after a given number of years would likely be 
slightly higher than if the bus had been used five days a week, 
Ordinary maintenance costs such as those of gas, tires, oil, fiiter 
and minor repairs should also decrease proportionate to the decrease 


in mileage, that is, by twenty percent, 


Facilities and equipment rental, Besides the area of cost, 


there is another economic concern in the operation of schools: income 
from the rental of facilities and equipment. It 1s fairly common 
for a school to rent its gymnasium, sports equipment, or buses to 
various public groups, On a four-day school week, there would ba one 
extra day when these items could be rented, thus the income of the 
school could increase, 

Another factor that is of interest to administrators is the 
motivation of teachers and support staff to look for a school that | 
operates on a four-day week, when the community at large is still on 
a five-day week, Those who feel that the benefits of a modified 
work week outweigh the disadvantages will be moved to Join @ school 
or organization that uses such a system, This motivation could be 


used to attract employees to school districts which normally have 


staffing problems. 


Effect on Clients 


Businesses and industries which convert to a four-day work 


week have also to consider the problem of customer service, In 
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47 
Some cases, the operation is simply closed on the fifth day. 
However, some businesses prefer to remain open six days a week, and 
solve their staffing problems by using two complete three-day shifts. 
“Customer service” in education means student service, In some cases 
it is desireable to provide for some alternate activity on the extra 
day when school is closed, It is possible to maintain staff at the 
school, so that the children may use the recreational facilities, 
However, another fruitful possibility is to have activities arranged 
for the children by the local Parks and Recreation authority. The 
Parks and Recreation Department of the City of Edmonton has indicated 
its willingness to organize a program of activities for students on 
the fifth day. This program could be run by the staff of the Parks 
and Recreation Department, with assistance from senior high school 
students who also have a day off, The reereatiea program could 
require mandatory attendance, so that the children would be under 
supervision for approximately the hours of a school day; or, it could 
operate on the basis of optional attendance, as determined by the 
students and their parents, In Unity, it was found that significant 
proportions of the extra time were devoted to a work-experience 
program and the regular, voluntary, community recreational activities, 
The Community Survey in Unity indicated that “the Friday away froa 
school caused less inconvenience than initially anticipated and many 
families indicated they enjoyed having more time together, students 
found the Fridays to be productive, and many high school students 
were able to work frequently,” Thus it appears that an extra day 
of unstructured time for the students would not present a problea, 


and only a minimal program of alternate occupations would be 


epaeGin +» 

a6) = pact 
eat 

ars 


sa? ot? Soy Tied we Ut Gut a Ainlet . 
Mae Ae ts tine ante aon he tly - 
toys semen, nnkbdgeied age | Sic at ota ll E 

ibiw Ad | Sado gh bespy ee) fat halogens 
beer Wo th Wee jadi @ Bp - campy yiebpen ola . 
ea? vy Joatieis® op ‘aedabonsia seiaiees., th alse beter: a 
vee tinahe rite Devt ya Biss aes aatlhab in a 


48 
necessary, 

Many industries have found that on a four-day work week, 
because they operate for longer hours each day, they can actually 
provide better customer service, In schools, however, where atten- 
dance is mandatory this would not really be significant, But it 
does have some bearing on those educational activities that take the 
students away from the school, On any out-trip, much time is lost in 
organization and travelling, With a longer school day, the amount of 
time lost would net decrease, but it would represent a smaller propor- 
tion of the school day, thus there would be more actual time spent at 
the destination, Industries also report that the four-day work week 
is beneficial in that, by starting earlier and leaving later, workers 
often miss the hours of heaviest traffic, Furthermore, if the work 
week is changed from five days to four, fewer hours per week are lost 
in travelling to and from work. Both of these considerations are 
obviously applicable to education, and affect both students and 
teachers, 

The change in the working day caused by simply lengthening 
it is possibly best for businesses with adult employees, but not 
necessarily the best thing for schocls with very young children. 
Besides the fact that a lengthened school day might be unnecessarilj 
tiring to a young child is the concern about children leaving for 
school while it is still dark, Many people, no doubt, would dismiss 
the whole problem as minor, However, by seriously considering the 
validity of these objections, solutions can be suggested, It is 
possible to start school only slightly earlier in the winter months, 


when it 4s dark, and somewhat earlier in summer. Or, the time lost 
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on the fifth day can be compensated for by lessening the time 


usually spent for recesses or lunch breaks, Of ceurse, both of these 
methods may be used, 

In education, as in business, industry, or government, a 
lengthened working day may be more fatiguing, and this possibility 
must be taken into account, Education, as a mental activity, is 
likely to be especially tiring, However, this problem could be over- 
come by a specific arrangement of classes each day, The staff and 
administration of R. J, Scott Elementary School, in their proposal 
te change their hours of work, developed a timetable that would 
minimize the fatigne that may be expected from a longer day, The 
students, parents, and teachers of Unity did not find undue fatigue 
to be a problem, aithough no precautions were taken to guard against 


this eventuality, 


Effect on Eaployees 
The effects of the implementation of a four-day work week 


will also be seen in the employees, The questions seem to be (1) 
what changes will there be and (2) how will this affect the employee's 
ability to fulfil his obligations to the employer and (3) how will 
these changes affect the employee’s attitude towards his position, 
Usually, in a family where only one parent is employed, the 
family’s routines are determined to some extent by that parent's 
working schedule, The areas of study in terms of the effect of such 
a change on family life are eating and sleeping patterns, recreational 
activities, and personal appointments; there are, of course, mis- 


cellaneous other routines which may or may not change as the hours of 


work are changed. 
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50 
Eating habits, of necessity, in a shorter work week there is 


found a longer work day. This could cause an adjustment in the 
eating habits of a family, since an employee must leave the home 
earlier or return later or both, This could result in an earlier 
breakfast and a later supper in many cases, And, as has been 
explained in a Time article, “On the Way to a Four-Day Week," 
sleeping patterns may also be different, People may have to sleep 
longer to regain the energy lost in a longer working day, And, of 
course, an extra day off work is an extra day on which one can sleep 


later in the morning, 


Recreation habits, According to Riva Poor, investigations 
into the recreation habits of people working during nodified hours 
have revealed that these habits remain substantially unchanged, But, 
although the activities engaged in do not change, the times and 
frequencies of these activities are often different than before. 
Certain recreational facilities are not much used from Monday to 
Friday, and are very busy on the weekend, when most people have days 
off, There are advantages, then, in giving more people time off on 
normal working days, This could encourage a more regular and evenly 


divided use of many facilities, and would generally benefit the 


public, 


Personal appointments. One aspect of family life that is 
likely to change significantly, according to Riva Poor, is that of 
personal appointments, Many businesses operate only during the 
"normal" working days of Monday to Friday. Thus people who normally 


work on those days are disadvantaged. People employed on a four-day 
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51 
week could arrange appointments with doctors, dentists and other 
professionals on their extra day off, without losing time from work, 
Businesses that are open on the weekends are generally busiest at 
that time, because of the large segment of the population who havs 
only weekends off, Thus it would be most convenient for both parties 


if more people had an extra day off during the week, 


Effect on Curriculum 

Finally, the effect of the implementation on the school's 
daily and yearly curriculum is to be considered, The curriculun may 
be affected directly by the removal of one day and lengthening of the 
school day, The first question here is how are the time requirements 
ef specific subjects to be met; the alternative situations are 
lengthening the daily periods or increasing the number of periods per 
day. The other question is what modifications to the present 
curriculum can or must be made to enhance the special virtues of the 


four-day work week, 


Other Considerations 

There are tWo further aspects of the change in business which 
may or may not be applicable to education, First, is the possibility 
of part-time jobs, or moonlighting, for people who work four days or 
less from Monday to Friday. On a four-day school week, senior 
students could more likely find part-time employment, Second is work 
habits, In the City Hall experiment, for instance, 1% was found that 
the busiest times of the day were during “normal” business hours, 


After these hours, the staff was interrupted less often, and could 


therefore accomplish more work per hour, However, this is not readily 
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translatable into terms of education, since the situation is 
controlled from within, and not susceptible to interruptions from 
the public at large, 

One aspect of work habits, however, when applied to education 
is homework, It is likely that what homework the students have 
could be done more easily on the extra day off than on the normal 


days off, which are often crowded with weekend activities, 
SUMMARY 


This chapter commenced with the development and presentation 
of a frame of reference, derived from the literature, upon which to 
base an examination of the four-day work week in education, The two 
main divisions of the model were comprised of questions related to 
feasibility considerations and to anticipated effects, Each set of 
questions were then briefly discussed in the light of information 
from experiences reported in the literature, It was shown that the 
four-day work week in education cannot be ruled out on feasibility 
grounds, nor can it be dismissed because of any obvious deleterious 
effects, although it was noted that the implications are by no means 
fully understood, Although a complete examination of the 
implications is beyond the scope of this study the frame of 
reference provides a way of identifying questions which should be 
addressed, Those which deal with family life implications were 
examined in the survey and placed in the context of the total issue. 

The methodology used in surveying the opinions of parents 
about the merits of the four-day school week and how it might 


affect their family routines is reported in the next chapter, 
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Chapter 5 
METHODOLOGY 


The information synthesized in Chapters 3 and 4 formed the 
basis for the specific study which is delineated in this chapter, 
The research involved a survey of the attitudes and opinions of the 
parents of the children attending R,J. Scott Elementary School, in 
Edmonton, where a proposal to implement a modified schcol week was 
initiated by the teachers, and finally rejected by the parents, The 
chief research instrument was an opinionnaire which was distributed 
to the parents. This chapter deals with the descriptive investigation 
of the K.J. Scott Elementary School proposal, the development and 
distribution of the opinionnaire, and a description of the analysis 
of the results, The questions on the opinionnaire, and the types of 
analyses cf data, were determined as a result of the investigation, 
outlined in Chapter 3 and Chapter 4, of the most important aspects 


of a modified work week as it can be applied to education. 
DATA GATHERING PROCEDURES 


Data were obtained from interviews with the principal and 
each teacher and from an opinionneire administered to teachers and 


parents of all pupils attending the schcol, 


To versions of the opinionnaire were constructed, One was 
administered to the parents and another to the teachers involved. 


The one for the teachers was administered prior to the distribution 
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5h 
of the opinionnaire to the parents, Each teacher responded to the 
opinionnaire, and then the investigator and the teachers discussed 
the concept, and the opinionnaire, The opinionnaires to the parents 
were then collected, and Mr. L. Hubick, the principal, was inter- 


viewed, 
OPINIONNAIRE DEVELOPMENT 


The research instrument, the "“Opinionnaire to Parents" was 
constructed on the basis of the Frame of Reference devised from 
experiments with a modified work week in business, industry and 
government, and adjusted to the particular needs of education, It 
was intended to ascertain the parents’ attitudes toward certain 
aspects of a four-day school week, and their opinions on the advan- 
tages and disadvantages of such a change in education. The 
questionnaire could be completed by either parent on behalf of the 
family. The opinionnaire also contained questicns relating to some 
demographic factors, so that it could be determined if there was a 
correlation between the parents’ response and these factors. The 
format of the questionnaire was arrived at after consultation with 
other researchers using similar methods in different areas of study, 
and reference to the research methods used in past theses, and to 
the questionnaires used in the Community Survey of School Adminis- 
trative District Number Three, Unity, Maine, The face validity of 
the individual questionnaire items was checked through discussion 
with Mr. Hubick, who made several suggestions for improvements which 
Were included in the final format of the questionnaire, It was also 


necessary to consider the requirements of the Edmonton Public School 
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District before the opinionnaire could be delivered to the parents, 
Enclosed with the opinionnaire was an introductory letter to the 
parents, explaining the study and the questionnaire (Appendix A). 

The opinionnaire that was finally sent home with school 
children for their parents consisted of six parts. The first sought 
family demographic data, These questions referred to age, employment 
and marital status, to the ages of other children, to how pre-school 
children were cared for during the day and to how interested the 
family was in the original proposal. The second part was derived 
from the questionnaires used in the study at Unity; it anticipated 
new situations which were likely to occur as a result of the 
modified school week, and sought the parents’ reactions to then, 

This part of the opinionnaire mentioned many of the changes in family 
life that could be expected, changes in appointments, eating and 
sleeping habits, and the amount of time the family would spend to- 
gether, and asked whether the parents’ felt these changes would occur 
in their family life, and whether or not they would be advantageous, 
The third part was constructed with reference to the out-of-school 
activities of school-age children; it questioned the parents’ 
attitudes towards each activity, Because it was necessary that the 
respondent differentiate between those activities that would occupy 
only a minimal amount of time, and those that Would engage a sub- 
stantial amount of the child's time it was decided that answers in 
this section should be expressed in a percentage, That is, the 
percentage was intended to indicate that proportion of the free day 
which the children (in the parents’ opinion) would devote to each 


specified activity. The fourth and fifth parts of the survey were 
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based on the questionnaires used in Unity, and the staff bulletin to 
the teachers of R, J. Scott Elementary School: these dealt with 
questions the answers for which were distinct opinions, In all but 
Part 3 the method of responding was by circling the letter preceding 
the statement closest to the truth; this was chosen for its sin- 
plicity, The sixth part of the opinionnaire was a blank space on 
Which the parents were urged to write any further comments or ques- 
tions that arose, which had not explicitly been handled in the 
opinionnaire, 

When the Edmonton Public School Board gave the final 
approval, the opinionnaire was copied and taken to R. J. Scott 
Elementary School, Each teacher completed an opinionnaire, and dis- 
tributed one per family to the students, The parents were asked to 
complete their opinionnaire and retuxn it to the school as soon as 
possible, One hundred fifty opinionnaires were distributed by the 
teachers; one week later the investigator received one hundred 
nineteen completed forms, Within the next week, eleven more con- 
pleted forms were returned to the school, Thus the total response 


was one hundred thirty out of one hundred fifty, or 86.6% of the 


parents, 


ANALYSIS OF THE DATA 


The data from the completed questionnaires were given a 
descriptive analysis, to determine frequencies, percentages and 
means, The analysis of the data was done using parametric and 
nonparametric statistics, Each question from the questionnaire was 


analysed as to its frequency of response} this frequency was 
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57 
expressed in raw figures as well as percent, it was decided that 


Part 4 question 10, which asked whether the sespondent favored most, 
some, or none of the aspects of a modified work week, was a key 
question, 

This was treated as one variable and was correlated with 
data on certain demographic details (collected in Part 1), using 
frequency distribution and the chi-square test, 

The demographic information referred to (1) age of the older 
parent; (2) marital status; (3) number of pre-school age children; 
(4) number of elementary school age children; (5) number of junior 
high school age children; (6) number of senior high school age 
children; (7) parents’ employment status; (8) type of care the pre- 
school age children get during the day. 

The key question was also correlated with questions from 
Parts 4 and 5. The respondents were divided into three groups, 
depending on the answer to Part 4, question 10; from this position 
an analysis of variance was done to see if there was a statistically 
significant difference between each group when questioned on what 
activities the parents thought their children would engage in on 
their extra free day. 

Analysis of variance was also used to compare means in order 
to determine whether there was a significant correlation between a 
respondent's favoring most, some or none of the aspects of a 
modified school week, and his opinion on (1) whether the concept is 
a passing fad or one that will gain wide acceptance; (2) how long 
{t will take for implementation of this concept; (3) whether the 


change is practical and useful or impractical and useless}; (4) 
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whether the change would be advantageous, disadvantageous or incon- 
sequential; (5) whether the concept will cease an increase, decrease, 
or no change in the quality of education; and (6) which parent 
answered the questionnaire, 

A one-way analysis of variance was used to test the sig- 
nificance of the means of responses to the inquiry whether the 
changes resulting from a four-day school week would be advantageous, 
disadvantageous, or anonsequentiat: 

The Scheffe multiple comparison of means test was used when 
the probability of the F ratio for the one-way analysis of variance 
was found to be significant, 

For the analysis of data, the responses to all questionnaire 
items were punched onto data cards, which also included a three- 
digit identification number which was assigned to each questionnaire 
after it had been completed and returned. The data were analyzed by 
four computer programs developed by the Division of Education 


Research: NONPIZ, DEST#2, ANOVI@ and ANOVI5. 
SUMMARY 


This chapter dealt with a descriptive investigation of the 
case of the R. J. Scott Elementary School proposal for the implemen- 
tation of a four-day work week, It also outlined the development of 
the instrument used to appraise the opinions of the parents who 
decided whether or not the proposal should be pursued. The final 
area consisted of a presentation of the statistical treatment to be 


used in analyzing the data obtained from the research instrument, 
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Chapter 6 


THE DATA PRESENTED 


The R.J. Scott Elementary School proposal for a four-day 
work week is analyzed utilizing the Frame of Reference which was 
developed in Chapter 4, 

Following this analysis the data obtained from the 


opinionnaire is surveyed from a statistical point of view, 


HISTORY OF THE PROPOSAL 


During the 1972-73 school year, the teachers of R.J. Scott 
Elementary School began to consider the possibilities of a four- 
day school week, The staff drew up a list of changes that could 
be expected, changes listed in random order and not revealing a 
system of priorities, This list was printed as a bulletin and on 
January 12, 1973 was distributed among the students, who were asked 
to pass it on to their parents, With the bulletin was a notice of 
a Home and School meeting at which the matter would be discussed, 
to be held on Monday, January 15, 1973 at 7:30 p.m. (Appendix C). 
The purpose of this meeting was to enable the parents and teachers 
to meet one another and to express their views on the suggested 
change. The meeting was opened by Mr. L, Hubick, principal of 
R.J. Scott Elementary School, and was addressed by Mr, Brian Plesuk 
of the Edmonton Parks and Recreation Department, who detailed the 


recreational services that the City was prepared to offer on the 
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extra day off, After this, the total éroup was divided, at 
random, into small informal groups of parents and at least one 
teacher which discussed various aspects of the proposal, 
The comments of the entire meeting were recorded when the dis- 
cussion groups reconvened, These comments were printed in a 
second bulletin, which was sent to the parents on January 16, 1973 
(Appendix E), 

Mr, Hubick and his staff decided that the proposal would not 
be taken to the School Board unless it was approved by a 2/3 
majority of the parents of the students affected, The second bul- 
letin, then, contained the list of concerns of the January 15th 
meeting, a report of the meeting including a brief summary of 
Mr, Plesuk’s remarks, a forward by Mr, Hubick explaining the 
procedure that would be followed if the proposal passed by 66 2/34 
or more, and a ballot with voting instructions (Appendix F), 
The parents were asked to return their marked ballots with school 
children by 1:00 p.m. on Wednesday, January 17, 1973. Approximately 
48% of the parents who voted favored the proposal. Since the 
a priori minimum of 66 2/3% parent approval was not attained, the 


matter was not pursued further, 


The Revised Timetable 

The first bulletin to the parents menticned specific changes 
which would have occurred in the school timetable, The proposal was 
to lengthen each of the four school days by two thirty-five minute 
periods. To accomodate these extra periods it was suggested that 
school begin at 8:25 a.m, and end at 4:10 p.m. Between these hours 


there would be two fifteen minute recesses, and a lunch break from 
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61 
12:10 to 1:35 p.m, The major consideration in planning the change 
was the effect on students, With this in mind, it was suggested 
that the morning periods would be devoted almost exclusively to 
the academic program; in the afternoon would be fine arts, physical 
education, music and such. The teachers egreed that this scheduling 
would work against the fatigue that might be expected from a longer 
school day, 


FINDINGS 


interview Results 

The idea for the implementation of a four-day school week 
originated with the staff of R.J. Scott Elementary School. 
Unanimity among the staff had been reached before the proposal 
Was presented to the parents, In the noon-hour meeting and in- 
terviews with Mr. Hubick it was ascertained that all twelve 
teachers and the one secretary were in favor of implementing the 
concept, Mr. Hubick indicated that one part-time teacher was 
concerned about her situation but was in favor of the concept as 
long as her reauneration was not changed. 

The teachers indicated that they felt that student perfor- 
mance would not deteriorate. They indicated that with proper 
scheduling (primarily academic subjects in the earlier part of the 
day and manual and gross motor activities at the end of the day) 
student achievement would probably not lessen, In fact, it 
seemed to them that the increased number of periods per day would 
facilitate less repetition of lessons and would therefore enable 


them to accomplish the same results as previously in less time, 
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This would provide extra time for the presentation of new material, 
The teachers, therefore, felt that the chanse might actually 
improve student achievement, 

The teachers agreed that their family routines like those 
of the students’ families would be affected, Some teachers lived 
in that area, and their children attended R.J, Scott Elementary 
School, Thus, they expected to feel the change as both employees 
and parents, On the other hand, they saw the advantage of their 
being at home from work with their children. 

The teachers also felt that they would be able to accom- 
plish many personal tasks on their day off during the week. They 
generally agreed that, although it was not obligatory, they would 
utilize their day off during the week to help prepare themselves 
for the days when they were working. They indicated that 
activities which they might be engaged in would range from 
preparing and marking assignments to preparing for and pre-visiting 
the sites of future field trips. 

Thus, it can be seen that the teachers favored the four-day 
school week and felt that the advantages out-weighed the disadvan- 
tages, Also, they felt that most of the disadvantages could be 


minimized if not eliminated completely. 


Statistical Results 
The most significant results of the examination into the 


R.J. Scott Elementary School case are those derived from the 


responses to the Opinionnaire to Parents. 


It is necessary first to examine the possible reasons why 
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the parents affected by the R.J. Scott Elementary School proposal 
rejected it. Most of the parents (64,3%) soproved of the manner 
in which the concept was proposed at R.J, Scott Elementary School 
(Table de) Thus the proposal was not rejected because the presen- 
tation was offensive, Less than the required 66 2/3% of the parents 
approved the concept unequivocally, However, more than 70% of the 
respondents favored some aspects of the new program; Table 1 
indicates that 35.1% of the respondents favored most aspects of the 
concept, 35.8% favored some, The original proposal was supported 
by 47% of the parents; thus it appears that the concept was defeated 
largely by those who favored some, but not all, aspects of the 
modified school week, It is significant that approximately the 
same percentage of the population favored the original proposal 
as that which indicated approval of the manner in which the 
proposal was made on the opinionnaire; conversely, approximately 
the same percentage in both cases expressed their disapproval, 

This seems to indicate that the parents responded to the opinion- 
naire as they did to the original proposal. 

Table 2 shows the frequency of responses and the percentage 
favoring each response to questions which obliquely indicate the 
respondents’ degree of approval of the concept, and directly 
inquires about their opinions on specific aspects of the change, 

As is shown by the percentage distribution, a majority felt that 

the modified work week in schools will eventually be widely accepted, 
Respondents were fairly evenly divided as to how soon they expected 
this change, although the largest group, (35.3%) estimated that it 


would occur within two to four years, A majority (62.8%) thought 
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that the concept was practical and useful, ‘The respondents were 
evenly split (39.2%) as to whether the chanze would be advantageous 
or disadvantageous; a smaller group (21.5%) felt that it would be 
of no consequence, Questioned as to the effect a modified school 
week would have on the quality of education, a majority (56.3%) 
felt it would be unchanged; however, of the two minority opinions, 
more respondents (28.6%) believed it would deteriorate than that 
it would improve (15.1%). 

To determine if there is a relationship between the answers 
to the key questionnaire item (the answers to which are indicated 
in Table 1 Question 1) and the questions listed in Table 2, dealing 
with specific questions about the change, a chi-square test was 
used, 

An examination of Table 3 shows that all five chi-squares 
have probabilities less than ,001 indicating that a relationship 
exists, Briefly, the relationship is as follows: 

(1) most of the respondents who favored the proposal 
thought that it would be widely accepted; most of those who favored 
No aspects considered that the idea was a passing fad; 

(2) the largest percentage of those who favored the 
concept felt that it would be adopted in Alberta in less than four 
years; the largest percentage of the group which disapproved of the 
concept felt that it would not be introduced within the next eight 
years; 

(3) most of those who favored the proposal also felt that 


the concept was practical and useful; most of those who disapproved 


believed that it was impractical and useless; 
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(4) of those who approved of the concept, most thought it 


would be an advantage to their families; <he largest percentage 
of those who disapproved thought that it would be a disadvantage; 

(5) most respondents felt that the modified school week 
would have no effect on the quality of education; however, of 
those who felt it would improve, most favored the concept, and of 
those who felt it would deteriorate, most disapproved of the concept. 
it is curious that, in item 5, 5.7% of the respondents favored some 
aspects of the change, even though they felt that the quality of 
education would be reduced, 

The next areas of study are those questions which inquire 
about the effect the modified school week would have, in the 
parents’ estimation, on family life, and whether those effects would 
be beneficial, harmful, or unimportant. For purposes of discussion, 
it is considered that a figure exceeding 66% represents a significant 
majority, from 50% - 66%, inclusive, represents a majority; if the 
highest percentage is between 40% and 49%, inclusive, this is simply 
referred to as the largest number cf the three groups, and if it is 
between 33% and 39%, inclusive, the answers are considered to be 
evenly distributed, and are referred to as such, It should not be 
necessary to mention that the statements that follow are intended 
to be qualified by the conditional application of the modified 
school week, 

From the results tabulated by frequency of responses and 
percentage in Table 4, it is clear that the largest number of 
parents to whom the question applied thought that they Would spend 


less time with those children in other schools, and that this 


le in 
Pees ats - 
wenn fatove? 2d) Wg 


eee ee shat eat 


+ri5 elie tievl ep sean rr ee nm 2 ee 


pat gl ct bulatai) se ate Loic, pede aX) non we 

seuit weitedy Sana ent ies ww at 

of Binh I WON PPT AA 1 Seteepsak ip apie of 

ee ee Se nghvg! dues aa Psute ranges a! oe sik 

du) if eee ees i hE ob 

eigait 9! Abas Wieutea} es Bun bi fet bas i . #4 | 

eee re ssc iit ae ak + 
a of) Demitenn> +36 azuane 7 cme aincain RE “nd pew 


«i ten nies 5 tu be aiid lal sinvoti 


mat 


oy to 

¢ 
a 
j ' 


69 
would be a disadvantage, The largest number, however, felt that 


the time given to pre-school age children would not decrease, and 
that this would be an advantage. A majority felt that the time 
husband and wife have together without the children would not 
decrease, and that this would be of no consequence, A significant 
majority of the parents felt that they would try to arrange their 
families’ out-of-school appointments on the extra free day, and 

a majority felt that this would be an advantage, The majority also 
believed that they would try to arrange their children's 
recreational activities on the extra day, and that this would be 
advantageous, However, a majority felt that they would not do 
more shopping on the children's free day; they were fairly split 
as to whether the change would be advantageous, disadvantageous, 
or neither in that respect, 

A slight majority of the parents indicated ners longer 
school day would cause their children to go to bed earlier; the 
groups were evenly divided as to whether or not there was any 
advantage in this, A larger majority thought that their chiidren 
would likely sleep in on the extra day off, although the largest 
number indicated that this was inconsequential, 

The majority of the respondents thought that they would 
not engage in more leisure activities, as a family, because of 
the change, The largest group thought that this was an advantage, 
but an almost equal group indicated that it was of no consequence, 
A majority also thought that they would spend more time visiting 
friends and relatives, and that this was not consequential, 


However, a majority felt that their eating habits would be changed. 
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The largest group thought that this was inconsequential, but an 


almost equal group held it to be a disadvantage, The majority 
also felt that the family would neither spend more money nor earn 
less, and that this, too, was of no consequence, Finally, the 
largest group of parents felt that the total time their family 
spent together would decrease and that this was a disadvantage, 

The next problem to be addressed is the question to parents 
about what activities they expect their children to be engaged in 
on the extra day off, Table 5 lists the possible activities that 
were specified on the questionnaire, as being those most common to 
elementary school children, The figures indicate the frequency, 
percentage of responses to each activity. As indicated in Table 5, 
the most frequently mentioned activity was play at home; the rest, 
in order of frequency of mention, are watching television, play 
away from home, recreation or other leisure activities with the 
parents, doing household chores, reading, homework, organized re- 
creational activities or a hobby, and finally miscellaneous 
activities, The question of the child's extra leisure time can be 
further refined by the subsequent inquiry about what portion of the 
total time the children are expected to devote to each activity. 

Table 5 indicates that play activities at home was mentioned 
most often (N-115) as being an activity which parents thought their 
children would engage in on their extra day away from school, 

Table 6 indicates that this same activity has the highest 
mean value (20.9%) of the portion of time likely to be spent at 


that activity. Watching television in this case has the same 


mean value (20.9) as play at home. 
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Table 5 


RESPONSE RATES DEALING WITH ACTIVITIES IN WHICH 
CHILDREN WOULD ENGAGE DURING THE EXTRA DAY 
AWAY FROM SCHOOL 


Activities frequency percent 
1, Watching television 110 13.4 
2. Doing chores 84 LOe2 
3. Play activities at home 115 13.9 
4, Play activities away from home 100 Zee 
5. Reading 83 10,1 
6, Doing school work 7h 9.0 
7. Leisure or recreational activities 
with parents 88 10.8 

8, Organized recreational activities | 71 8.6 
9. Participating in a hobby 71 8,6 


10, Other 26 Bee 
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Table 7 compares the rank order of activities by frequency 
of mention and by percentage of total time, In both instances the 
first two include watching television and play activities at home, 
An interesting discrepency occurs in the case of “Other activities” 
which ranks last in terms of frequency of mention yet ranks third 
in terms of percentage of time, 

An attempt to determine if there was a correlation between 
the parents’ general favor or disfavor of the proposal, and the 
activities they thought their children would engage in on the 
free day, The answers to these questions were obtained by 
analysis of variance, The respondents were again divided into 
three groups, depending on whether they favored most, some, or 
none of the aspects of a modified work week, When this was done, 
it was found that there was a statistically significant difference 
between these groups for six of the ten specified activities in 
which the children might be engaged.(Table 8), 

The Scheffe probability matrix for the comparison of means 
is shown in Table 9, Those parents who favored most aspects of 
the four-day school week tended to perceive that more time would 
be spent on reading, doing school work, in recreational activities 
with parents, in organized leisure activities, and on hobbies, 
than did parents who favored some aspects, Parents who favored 
no aspects consistently perceived that their children would 
spend less time on the above activities than did the other two 
groups of parents, The converse applied in the case of watching 
television, Parents who favored most aspects tended to perceive 


that less time (mean 9.8%) would be spent viewing than did the 
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Table 7 


RANK BY MENTION AND RANK BY MEAN OF 
PERCENT OF TOTAL TIME OF EXTRA 
DAY ACTIVITIES 


Activity Rank by Rank by Mean of 
Mention % Of Total Time 
1, Watching television 2 i 
2. Doing chores 5 9 
3. Play activities at home Ef A 
4, Play activities away from 
hone 3 4 
5. Reading 6 7 
6. Doing school work és 10 
7. Leisure or recreational 
activities with parents | 4 5 
8, Organized recreational | 
activities | 8 6 
9. Participating in a | 
hobby 8 8 
10, Other 10 3 
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Table 9 


4 
PROBABILITY MATRIX FOR SCHEFFE MULTIPLE COMPARISON OF MEANS 
OF PERCENTAGE OF TIME SPENT AT LEISURE ACTIVITIES 
WHEN GROUPED AS TO AMOUNT OF FAVOR 
TOWARDS CONCEPT 


(1= most aspects favorable, 
2= some aspects favorable, 
3= no aspects favorable 


Watching Television 
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Table 9 (continued) 


PROBABILITY MATRIX FOR SCHEFFE MULTIPLE COMPARISON OF MEANS 
OF PERCENTAGE OF TIME SPENT AT LEISURE ACTIVITIES 
WHEN GROUPED AS TO AMOUNT OF FAVOR 
TOWARDS CONCEPT 


(1= most aspects favorable, 
2= some aspects favorable, 
3= no aspects favorable 


Leisure or Recreational Activities with Parents 
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81 
other two groups (mean approximately 20%), 


From the data in Table 10 it can be seen that the only 
demographic variables which have any relation to the key question 
are the number of pre-school age children and the number of children 
in junior-high school, These two variables are statistically 
significant at respectively the 0.02 and 0,01 percent levels of 
probability, None of the other variables show any relation to the 
key question in their pattern of response. 

Table 11 indicates how the responses from the key question 
and the responses to the number of pre-school age children are 
related, 

The group which has one child are divided in that the 
largest group (39.4%) are in favor of most of the aspects of the 
concept, 33.3% are in favor of some of the aspects of the concept, 
and 27.3% are in favor of no aspects of the concept; 100.0% (N=5) 
of the group which have two children are in favor of most of the 
aspects of the concept; 100.0% (N=2) of the group which have three 
children are in favor of most aspects of the concept, and; HO, 4% 
of the group which have no children are in favor of some of the 
aspects of the concept. 30.9% are in favor of none of the aspects 
of the concept, and 28.7% are in favor of most of the aspects of the 
concept, 

Table 11 indicates how the responses from the key question 
and the responses to the number of children in junior-high school 
are related, 

The group which has one child are divided in that the largest 


group (45.5%) are in favor of no aspects of the concept; 30.3% 
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Table 10 


CHI-SQUARE OF KEY QUESTION WITH DEMOGRAPHIC 
DETAILS AS VARIABLES 


Variable Chi-Square Desrees of pb papility 
Freedom 

1, age of older parent 14,179 12 0.29 
2. mariatal status 7 402 4 0,12 
3. number of pre-school 

children 14,911 6 0,02* 
4, mumber of elementary 

school children 13,856 8 0,09 
5. number of junior-high 

school children 165772 6 0,01* 
6, number of senior-high 

children 4173 4 0,38 
7, employment status 5,190 8 0.65 
8, care of pre-school 

children Oy oL9 6 0,48 


* indicates an acceptable level of significance 
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are in favor of some aspects of the concept, and 24.2% are in 

favor of most aspects of the concept. 60% (N=6) of the group that 
has two children are in favor of some of the aspects of the concept; 
30% (N=3) are in favor of no aspects of the concept, and 10% (N=1) 
are in favor of most of the aspects of the concept. 100% (N=2) of 
the group that has four children are in favor of no aspects of the 
concept, and; 42.7% of the group who have no children are in favor 
of most aspects of the concept, 37.1% are in favor of some aspects 
and 20.2% are in favor of no aspects of the concept. 

The final questions asked what the parents would prefer by 
way of administrative arrangements if the modification were to be 
adopted in a school their children attended, Table 12 indicates the 
rates of responses to the various questions concerning the actual 
implementation of the change. It is seen from the figures on 
Table 12 that most parents felt that the program should be only ex- 
perimental, that they should be consulted before its implementation 
and regularly during its operation, and that it should be adopted 
in all the schools in one area at one time. Most favored a special 
recreation program for the extra free day; parents were not clear 
in indicating who should be responsible for it, but some agreed that 
the School and the City should be involved; a small group felt that 
recreation could be co-ordinated by some other agency, Assuming 
that the program could only be adopted at one school level, most 
parents favored its use in elementary schools; next was senior high, 
and last, junior high. A large majority of the parents approved of 
either Monday or Friday closing; between the two days, there was a 


slight preference for Monday. And a majority of the respondents 
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Table 11 


PERCENTAGE DISTRIBUTION OF LEVEL OF ACCEPTANCE 
OF ASPECTS OF THE CONCEPT WHEN GROUPED 
BY NUMBER OF CHILDREN 


Pre-School Children 


none one two three 
most aspects 2227 39.4 100.0 100.0 
some aspects 40,4 39.3 00,0 00.0 
no aspects 30.9 2463 00,0 00.0 


f£=100,0% f=100,0% £=100.0%  f=100.0% 


Junior-High School Children 


none one two three 
most aspects 42.7 24,2 10590 00,0 
some aspects sien SOS 60,0 00.0 
no aspects 20.2 45.5 30.0 100.0 


f=100,0% f=100,0% f=100,0% f=100,0% 
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Table 12 


OPINIONS TOWARDS METHOD OF POSSIBLE IMPLEMENTATION 
OF THE FOUR-DAY WORK WEEK 


Question Answer 


If the four-day school week were to be 


adopted in R.J. Scott Elementary School: YES NO 
1, Should it be only experimental? 98.5% 1.5% 
2. Should the parents be consulted first? 94, 9% 5.1% 

regularly? 87 4% 12.6% 


3. Should it be adopted in all schools 
in one area at the same time? 83, 8% 16.2% 


4, Should there be a special recreation 


program on the extra day? 7% 24% 

run by the City? 15.3% 84.7% 
run by the School? 20.3% 79.1 
other? 5.9% 94.1% 


5. To what school level should the change 
pegin (if only possible at one)? 


elementary? 58.2% LA, 8% 

junior high? 14, 8% 85.2% 

senior high? 27 0% 73% 
§. What day should be unused’ 

Monday? 49 ® 6% 50. 4% 

Wednesday? 5.7% 94, 3% 

Friday? Mu, 9% 55.1% 
7, How should the day be lengthened: 

start earlier? 11.5% 88, 5% 

end later? 25.4% 74, 6% 

both? 63.1% 36.9% 
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86 
felt that, in a modified school week, the school day should be 
lengthened at both ends, 


SUMMARY 


Less than half of the families polled favored most aspects 
of a modified school week, However, according to the opinionnaire 
results only one-quarter of the respondents favored no aspects of 
the idea, 

Most parents felt that the concept, if introduced, would 
cause significant changes in their family life. Some of these 
changes, of course, would be beneficial, especially as regards 
appointments with professional people, The general opinion seems 
to be that there would be only slight change in the overall family 
routines, but significant changes in the daily lives of the children. 
As expected, those parents who favored most aspects of the proposal 
consistently viewed the resulting changes in family routines more 


positively than did parents who were less in favor of the change. 
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SUMMARY AND DISCUSSION OF THE FINDINGS 


in the previous chapter the results of the opinionnaire ad-~ 
ministered to parents have been analysed and presented, In this 
chapter the information so derived is reorganized to parallel the 


sub-problems listed in Chapter 1, In this way the research findings 


Fy 
@ 


Summarized and at the same time the opportunity is taken to 


provide additional commentary where such appears to be warranted, 


Introduction of the R. J. Scott Proposal 

The review of the literature has indicated that in the 
majority of cases the idea for the inplementation of a four-day work 
week originated with the employer, Employers favored the idea 
because of the direct benefits of improved production and reduced 
personnel problems, In most cases, the employees accepted the change 
because it meant an increase in usable leisure time with no reduc- 
tion in pay. 

In R, J. Scott Elementary School, the staff reached an 
opinion among themselves and then questioned the parents about the 
proposal, in the ballot of January 16, 1973. If a majority of the 
parents had favored the concept, the staff would have proceeded with 
an application to the School Board for permission to change the school 
week, One of the questions on the opinionnaire sent to the parents 
was whether or not they approved of the means by which the proposal 


was made; 64,3% of those who responded found the manner of the 
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88 
proposal agreeable, Whether this agreement was with the fact they 
had an absolute veto with the vote or with the total proposal is a 
matter of conjecture, Nevertheless, the problems that were dis- 
cussed as part of the legal barriers to a four-day school week 
suggest that the School Board should have been approached before the 
Matter was taken to the parents. As explained in Chapter 3, 
application to the Board of Industrial Relations to modify working 
hours must de made jointly by the teachers and the School Board; 
if the Board does not accept the proposal, it cannot be even con- 
sidered, 

On the other hand, consulting the parents first may have a 
special advantage, In the R. J. Scott Elementary School case, had 
the parents been in favor of the concept their approval might have 
had an influence on the School Board's decision. At the meetings, 
the parents were presented with two lists of possible results of 
the implementation of a modified work week. However, no attempt 
was made to enhance any of these results as advantages nor was 
there much done to explain how the disadvantages could be limited 
or reduced, Of paramount importance was the fact that the effect 
on the students was not explored fully. 

In view of the failure of the proposal, it is useful to 
specualte on why it was not approved. 

One factor in the R. J. Scott Blementary School proposal 
was the short time from the presentation of the concept to the 
parents (January 12) until the vote concerning the implementation 
(January 17), Between these dates, on January 15, was the only 


meeting between the staff and the parents, Those who did not 


attend the meeting were not able officially to receive direct, 


g 
_ - : 7 
oar ; 


Baa! ace ’ 


ef) @n5ry “A ny tee 


of wore ot 
oat Avene vienna 
eeecd Loordswc off 08 


~~ ea ep tO peneas £2) 


ns Sante arnt ae ae de ! 
fiete ~<a taaaes a aa 


ss anita Sri si ald ne 
ee ee ee 

va (iiaahten, ti eees! ols Diba oben 

orenbt 0 th iin td 

Hs a> nt ake kein anna 3D” 


89 
verbal information from the staff and had to vote on the basis of 
the information in the bulletins as it affected their personal 
views, 

The majority of parents likely had little exposure to the 
concept of the four-day school week before the proposal was made, 
As a result they preferred to remain in the situation they were 
familiar with rather than try something new, 

The last factor affecting the failure of the R. J. Scott 
Elementary School proposal was that it arose from, and involved, 
the staff of only one school. R. J. Scott graduates students into 
junior-high school, which in turn graduates students into high 
school, Therefore, parents of the children here could have other 
children in both junior and senior high schools. This means that 
if R. J. Scott Elementary School went onto a four-day school week 
many families could have children on quite different school 


schedules, 


Preferences for Administrative Arrangements 

The respondents to the opinionnaire indicated some very 
definite opinions about the administrative arrangements necessary 
for the implementation of a four-day school week. They were very 
definite that they would have preferred the implementation of 
the concept in all the schools in the area, and not just in one 
elementary school. They indicated that tf only one school utilized 
this concept, it would be a definite disadvantage. This disparity 
of timetables was mentioned in regard to the effect of the change 
on family routines, but is also a problem because of children 


in the same area who go to different elementary schools, 
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As to the actual structure eof the modified work week, 
most respondents indicated that they would prefer the removal of 
Monday from the school week, However, Friday was also very popular 
and only slightly less preferable than Monday, The removal of 
Monday from the school week would necessitate sone adjustments for 
those weeks when Monday is already a holiday, If Friday were the 
day removed from the school week, this problem would be much less 

frequent, 

The remaining days would have to be lengthened in some 
Manner, The parents indicated that they would have preferred to 
have the schcol day commence earlier and end later, Also, there 
Was some indication that if the lengthening of the school day could 
have been kept to a minimum through the use of reduced breaks 
this would have been acceptable, Poesinigiie parents felt that 
their children would have had enough time to play with friends on 
their extra day away from school, and therefore did not object to 
the curtailment of recesses and lunch hours, 

The parents did indicate that they were in favor of some 
type of program on the extra day from school, They were slightly 
in favor of non-compulsory attendance, although a sizeable 
minority indicated that mandatory attendance was preferable, They 
wanted the program to be the responsibility of both the school 
and the Parks and Recreation Department of the city, Also, there 
was a stated preference for some parental input into the program 
offered, at both operational and administrative levels, 


The parents indicated that they wished to be consulted 
about all phases of the implementation of the concept if it were 
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adopted, They felt that they should also have some control over the 
actual structure of the proposal as well as representation on any 
Committees struck to review any aspects of the concept. One of the 
possibilities of the program about which the parents were very 
definite was that it should be experimental, and subject to 
periodic review, by parents as well as staff and administrators, 
After this initial experiment it would have been necessary to decide 
whether or not to continue with the modified school week or to 
revert to the original system, The parents would have to participate 
in this decision, because one of the major areas of concern is the 


effect of the change on students, and on their families, 


Probable Effects on Family Routines 
The parents who responded to the opinionnaire indicated 


that they foresaw some very real effects on their family lives. 
One effect, which they considered an advantage, was that appoint- 
ments could have been arranged on the extra day off from school. 
They also felt that their children would have had more time to en- 
gage in recreational activities on that extra day off from school, 
However, the parents who were in favor of the concept felt that 
their children would have done more reading, and spent more time 
on homework or in various organized recreational activities, The 
parents who were not in favor of the concept felt that their 
children would have watched more television and played more at 
home and with friends, on the extra day off. 

Because the longer school day would have necessitated an 
earlier departure for and return from school, parents felt that 


both eating and sleeping patterns would have changed, Either the 
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92 
family would have had an earlier breakfast or the students on a 


modified school week would have eaten alone before the rest of the 
family, Dinners may have had to be slightly later, but most 
families felt that this change would not have been significant. The 
parents felt that their children would probably have been more tired 
after the longer school day, and this would have resulted in an 
earlier bedtime, Also, a likely result would have been most students 
sleeping later in the morning on their extra day from school. 

Thess changes could also have had an effect on the arzount 
of time parents spent with their children, The parents indicated 
that they felt that the time they would have been able to spend with 
their children in other schools would have decreased, This was seen 
as a marked disadvantage, They indicated that the time spent with 
other children and the time without any children would probably not 


have changed appreciably, 


Immediate Outcomes and Future Prospects 
The immediate result of the teachers’ proposal for 


R. J. Scott Elementary School was their approaching the parents to 
engage their support for the change, With this support, it was felt, 
the proposal could have been presented to the School Board, 
However, the a priori level of support of 66 2/3% was not received 
(approximately 45% ef the parents approved), so the proposal went no 
further. 

The opinionnaire indicated that a large majority of the 
respondents felt that, even though they had rejected the proposal, 
they saw that the idea of 2 modified school week was inevitable, 


This awareness on the part of the parents could have been the result 
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of a realization of the history of “work weeks," or familiarity with 
it in fields other than education, or a combination of these, The 
question that thus arises is why, five years later after the R. J. 
Scott Elementary School proposal, there seems to be no more interest 
in examining the modified school week, To suggest answers to this, 
it is necessary to examine current influences on the education 
system, which might support or detract from the concept of the 
modified work week, 

The largest single force affecting education in Canada in 
the recent past has been economic. In Alberta, this pressure has 
been exerted from two distinct directions, The first has been the 
imposition by the federal government of wage and price guidelines, 
Second has been the imposition, by the provincial government, of a 
12% ceiling on the increase in the basic grants to school boards. 
Both of these have affected teachers’ salaries, which is one of the 
largest expenditures of a school board. 

Educational organizations are generally found to be labor- 
intensive, This means that the largest portion of their budgets is 
utilized to pay the salaries of educators. An example of this is 
the fact that for the 1975 fiscal year the total Edmonton Public 
School Board Revenue was $106,037,000.00 of which $76,791,094, 00 
or 72,6% was for the salaries of educational personnel, 

A review of the Anti-Inflation Board rulings for 1975 
would indicate that an increase of approximately ten percent would 
be the maximum allowed in negotiations with teachers and their 
It appears, then, that School Boards will continue 


representatives, 


to face restrictions on their revenue, and will not be able to offer 
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increased salaries as an inducement in hard-to-staff areas, Thus 
they are being forced to use other means to attract teachers, 

Another factor which has had a direct effect on education 
economics is the limit, approximately 12%, imposed on grant increases 
to the school boards from the provincial government, This has had 
the same effect as the wage and price controls, and could almost be 
seen as a provincial extension of the federal program. Therefore, it 
would seem that even without wage and price controls increased 
salaries could not be used as a motivational tool in hard-to-staff 
areas, 

However, there are other factors which alse act against the 
movement towards the use of a four-day work week as a possible 
incentive for employment, 

At the present there is a surplus of teachers, if we compare 
the rate of increase of teachers with the rate of increase of 
available positions, Second, there is a decreasing enrollment in 
most school districts, These two factors combine to make every 
teaching job more attractive, This limits the necessity of a School 
Board’s having to increase the attractiveness of jobs by incentives 


such as a four-day work week, 


Relationships Between Data Variables 

It is necessary to examine whether or not there are 
correlations between the answers on the opinionnaires, A review of 
the statistics indicated that there were a number of significant 
relationships between the answers to major sections of the opinion- 
naire, One of the most important was that between the percentage of 
parents who voted for the original proposal, and the percentage of 
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opinionnaire respondents who were in favor of most aspects of the 
concept. This relationship was consistent throughout the opinion- 
naire questions, This group saw few disadvantages from the 
implementation of the proposal. The group that was pivotal was that 
which favored some aspects of the concept, If they had been con- 
vineed of the advantages of the concept and voted for it a level of 
approval of at least 66 2/3% could have been attained. 

There Was also a relationship between family size and the 
parents’ general attitude towards the concept. Usually, the larger 
the family, the more likely the parents were to favor the concept. 
This was consistent for all families except those who had children 
in junior high school, They, as a group, were in favor of no 


aspects of the concept, 


Summary 
In summary, it was found that there were some probable 


reasons for the failure of the R. J. Scott Elementary School 
proposal. These included the teachers’ failure to emphasize the ad- 
vantages to be gained, and the shortness of time between the 
presentation of the proposal and the vote, 

Assuming the implementation of the concept, the respondents 
preferred that either Monday or Friday be the extra free day, that 
school start earlier and end later, and that school-time breaks be 
shortened. Also, there should be a specific recreational program 
for that extra day off, The parents indicated that they wanted to 
have considerable input into these and all other decisions concerning 


the modification. 
The parents felt that sleeping and recreational activities 
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96 
Would be most affected by the implementation of the concept. The 
proposal was defeated but it was felt that the four-day work week 
Would be established some time in the future, The more children 
the parents had the more they were in favor of the concept except 
where a family had junior-hizgh school children where they tended to 


favor none of the aspects of the concept, 
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Chapter 8 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 


This chapter synthesizes what was learned from the review of 
the precedents for a modified work week in business, industry, 
government and education and the insights gained from a survey of a 
particular informed group. This synthesis is based on objective 
results, However, since it involves extrapolation from the present 
situation into the future, it entails some conjecture and, of 
necessity, subjective judgement, The interpretation does, however, 
follow the over-all guidelines established as the frame work of the 


total study. 
SUMMARY 


This study sought to examine the concept of the four-day 
work week in education. It was concerned, particularly, with the 
case of the R. J. Scott Elementary School where the implementation 
of the concept was proposed to the parents of the students attending 
the school, who rejected it. 

The concept of the four-day work week as 4 departure from 
tradition was established after a literature search, which outlined 
the historical perspective of the work week. Work patterns were 
traced from ancient Roman and Greek civilizations through Feudal 
times, the Industrial Revolution and finally into industrialized 


North American society, to show that the very concept of a “work 


week" is recent, This historical perspective indicated that hours 
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98 
and habits of work have been changing since the time of ancient 
Rome and Greece, and that the four-day work week is just another 
step in an evolutionary process, 

The literature from organizations utilizing a modified 
work week was then reviewed and organized into three main areas, 
These areas consisted of the method of implementation of the 
modified work week, advantages and disadvantages of the concept, and 
the results of experiments with it. Also, there was special atten- 
tion given to the experiment in the Unity, Maine School Adminis- 
tration District; this was found to be the only educational 
institution using a four-day work week and as such warranted special 
consideration, 

The information from this review of the literature provided 
the basis for the construction of a Frame of Reference, which was 
subdivided into the feasibility and the anticipated effects of the 
implementation of the concept, The concept was deemed feasible 
after consideration of the areas of legal implications, structural 
implications, traditions and costs. A study of costs involved not 
only the feasibility but also the anticipated effects of the change. 
The examination of effects also dwelt on the effects on clients, 


employees, and school curriculum. The information concerning the 
anticipated effects of implementation on family routines was 
available only from the opinionnaire, The information concerning the 
feasibility was derived from an extensive review of the literature 
relating to the four-day work week in business, industry and 


government, 


In order to examine the parents’ opinions towards various 
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aspects of the concept an opinionnaire was constructed from the 
Frame of Reference, It attempted to determine various demographic 
details about the respondents, their opinions about the effect the 
implementation of the concept at the school would have on their 
family lives, the activities they thought their children would 
engage in on their extra day away from school, the revised timetabls 


which they preferred, and their general opinion towards the concept, 
CONCLUSIONS 


As has been shown in the particular case studied, parents 
tend to be ambivalent about a four-day school week, feeling that it 
has both advantages and disadvantages, In a specific proposal, 
made by the teachers of R. J, Scott Elementary School in 1973, this 
group generally rejected the idea, Nevertheless, this does not mean 
that the general public are rigidly or unequivocally hostile to it. 
It may be possible to alter the manner of presenting the proposal 
in such a way that the influential middle group, which holds the 
balance of power between those for and those against the idea, would 
be disposed to approve the experimental modification of normal school 
hours, The review of relevant literature has indicated that people 
tend to look more approvingly on the concept once they have passed 
the initial shock of unfamiliarity, Thus it is reasonable to 
suppose that time will wear away some resistance, as people become 
accustomed to this new concept. It is fair to assume that, in any 
given area, a majority of the parents may come to favor the proposal, 

The fact must be considered that at the time of the 


proposal by the teachers of R, J, Scott Elementary School there was 
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no established recreation program to occupy the students’ time on 
the extra free day, Yet a large majority of the parents in that 
area indicated that they wanted a special program for the extra free 
day, It appears, then, that many parents resisted the change fron 
a five-day school week because they wanted their children occupied 
away from home during weekdays, This could be because both parents 
work approximately the same hours as their children attend school, 
or it could be simply that it has, through tradition and habit, 
come to seem natural that the children be away from home. Whatever 
the reason, this problem could be attacked by a special recreation 
program in the community, which should not be difficult to establish. 

Aithough the proposal to change the school week was 
rejected, a high rate of response was generated by both the original 
proposal and the follow-up survey. Also, a majority of the parents 
indicated that they wanted to be involved in any decision before the 
implementation of such a program, and regularly through its 
experimental stages, This meant that the parents were concerned 
about what was happening in school, This fact underscores the in- 
portance of involving parents in any proposal to change the 
structure of education, There were several distinct advantages of 
a four-day school week, and these must be examined in order to 
assess the future possibilities for the concept, 

The first question that should be examined is the adminis- 
trative one of staffing a school, The proposal to change the 
school week was initiated by the teachers at R. J. Scott Elementary 
School, In every province, there are some school boards who suffer 


(sometines extreme) staffing problems. However, since nost 
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employees have seemed to feel that the advantages of a modified school 
week outweigh the disadvantages, this modification could be used as 
an incentive to attract teachers to those especially hard-to-staff 
schools, This factor is perhaps less significant in the present 
economic situation, when jobs are more scarce than usual. The 
modified school week could also help to solve some of the budgeting 
problems which many school boards face yearly, There can be an 
actual saving in the costs of school maintenance and transportation, 
possibly up to 20%, This aspect of budgeting is particularly 
applicable to rural schools, However, there are ways in which the 
modified week could also benefit urban school boards through the 
extended use of facilities, 

Another alternative in which the four-day school week would 
be useful is in a pre-vocational or work-oriented program. These 
programs often require the student to spend time away from the 
school, in training that constitutes a credit course, These 
programs could easily be adapted to a modified schcol week, so that 
the regular teachers work four days a week even if the school week 
4s still five days, The students could then devote the fifth day to 
those specifically vocational aspects of their education. 

Other possible student benefits of the four-day work week 
Could arise from the fact that there are many student projects which 
require information from extra-mural sources, specifically public 
and university libraries. These are often intensive and lengthy 
projects, which the student could more readily undertake if he had 
one full day a week to give to this activity. Many special 


facilities are much less busy on week days than on the weekend, so 
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&@ school-free day would be doubly useful to the student, 

The modified school week could also benefit the student in 
other ways; there are certainly many who could function more easily 
on a four-day week, Many could use the extra free day helping at 
home or in a family business, or working a part-time job in order to 
save money for post-secondary education, 

Another fruitful possibility allows for the teachers to 
work on a four-day schedule, even though the school operates for 
the normal five days, By the selective scheduling of classes, the 
administration could arrange all academic activities during the four 
days when the teachers involved in those areas worked, The fifth 
day could be devoted to special activities such as inter-mural and 
inter-scholastic recreation programs, and elective courses such as 
arts and crafts, band, etc. By this arrangement the teachers could 
work on a four-day week, without disrupting the accustomed routines 


of students and their families, 
RECOMMENDATIONS 


It cannot be denied that, as the work week in North America 
grows shorter, the school week is likely to undergo similar changes, 
In view of this, there are many areas where further research could 
be useful, There is room for surveys and experiments like that at 
R. J. Scott Elementary School, which could be based on a broader 
segment of the population. 

Surveys like that conducted at R. J. Scott Elementary 
School could also deal more specifically with the opinions of school 


board members, as well as of teachers and parents, It may be 
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fruitful to survey the students affected, although this should 


probably be restricted to junior and senior high schools, Opinion- 
naires to students may help to determine more exactly what type of 
activities, recreational, vocational and educational, the children 
would prefer on the extra free day, 

Another area of major concern is the effect that working 
only four days out of seven would have on the performance of both 
students and teachers, Related to this is the inquiry whether the 
student's learning process would be hindered or enhanced by a longer 
school day. 

Another study which would be valuable is a specific analysis 
of the effect of a modified school week on the cost of school 
operation, This could best be done by an examination of the past 
budgets and projected future budgets of particular school boards, 

It would be wise to examine both rural and urban school boards, 


since the effects of changing the school week may vary in different 


settings, 
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Dear Parents, 


Due to the attention given to the modified work week at 
BR. J. Scott I have become interested in the idea of the four-day 
work week as the research topic for ny Masters’ degree in Education, 
The questions on this opinionnaire have been developed as a result 
of discussions with a number of people, together with ideas expressed 
in articles which have been written on the subject, The purpose 
of the opinionnaire is to determine the opinions of parents who 
have had some experience with the idea, 


You are requested not to put your name on the opinionnaire; 
this is to insure that your responses will remain anonymous, 
Despite this, if there are any questions which you feel are an 
invasion of your personal or family privacy, please feel free to 
leave them blank, 


Consent has been obtained to distribute the opinionnaire 
to parents, as people concerned with any possible changes in 
school operations, Also, you have been selected due to your 
having been exposed to the idea of the modified work week in 
schools, It is hoped that all parents will respond. 


Thank you very much for your time, It will be greatly 
appreciated if you will fill out this opinionnaire and have your 
child return it to school. 


Alvin K,. J. Solinski 


APPROVAL OF THE STUDY 


Permission to carry out this study has been obtained from 
both the Edmonton Public School Board and R. J. Seott Elenentary 


School. 
ia The results should provide useful Anformation although the 
Edmonton Public School Board is not obligated to use them to 


determine future policy decisions. 
Sponsorship by the Edmonton Public School Board and the 


R. J. Seott Elementary School is limited to the granting of 
permission to carry out the study. 
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PART 1 
FAMILY SITUATION BACKGROUND 


This section deals with particular aspects of your family 


situation, The information is r 

equired to find out if background 
characteristics affect opinions about the modified work week, Please 
respond to the following questions by either circling the letter 


preceding the response you have chosen or fill 
information, Thank you, 2 ing in the necessary 


i. 


2. 


30 


5s 


70 


9. 


The age of the older parent is; 


A. Under 25 B, 25-29 C. 30- 
D. 35-39 E, 40-44 F, pth 
G, 50-55 H. Over 55 


Your marital status is; 


A. Married B, Divorced or Separated 
C. Widow or Widower 


Pre-school age children: Age (in years 
none, leave olank. | 


sex 


Children in elementary school: Age (in years 
if none, Leave biank. | 
Sex 
Children in junior high school: Age (in years) 
none, leave biank. : : : : 
Sex 
Children in senior high school: Age (in years) 
If none, leave biank, : : : ; | 
Sex | 


The employment status of the adult members of this family is: 


A. Husband only employed B, Wife only employed 

C, Husband and wife both employed D. Husband employed full time 
full time and wife employed part time 

E, Other 


If applicable please indicate how your pre-school age children 


are cared for during the day: 
A, At home by the mother B, At home by someone other 
than the mother 


C, Outside the home by the mother OD. Outside the home by someone 
other than the mother 


How interested were you in the modified school week as proposed 
By R. J. Scott? 


A, Studied the proposal carefully 3B. Gave the proposal some 


attention 
CG. Didn't really know the details D. Knew little more about it 
of the proposal than the name 
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R. J. Scott School the children 
directly, but the child! 
directly, 


PART 2 
EFFECTS ON FAMILY LIFE AND FAMILY ROUTINES 


a7, 


if the modified work week were to be put inte practice at 


attending that scheol would be affected 
8S Whole family would probably be affected in- 

This section deals with your opinions as to how you feel your 
amily life and family routines might be affected, 
your opinions as to whether these ch 
vantages, 


It also deals with 
anges would be advantages or disad- 
For each question please circle one of the following choices 


according to your opinion as to whether or not the change would likely 


occur in your family (Y - Yes; N - No), 


Then, circle one of the next 


choices to indicate your opinion of whether this change would be an 


Advantage, Disadvantage, or of No Consequence, to your family, 


26 


3. 


10, 


We would try to arrange for our children to see the doctor, 


dentist, etc, on their extra day off from school, 


Our family would try to engage in leisure activities such 


as camping or travelling to a greater extent due to the 
children having an extra day off from school. 


We would try to schedule our children’s recreation 
activities such as swimming or dancing on their extra 
day off from school, 


Our children would probably go to bed earlier during 
school days than they do now, due to the longer school 
day. 


The amount of time that we, as parents, would have with 
our children enrolled in other schools would decrease, 
(Leave blank if not applicable), 


The amount of time that we, as parents, would have with 
our pre-school children would decrease, (Leave blank 


if not applicable). 


We would likely do more of our shopping on the day that 
our children are home from school, than we do now, 


We would likely visit with friends and/or relatives to 
a greater extent on this day that our children have off 


from school, 


Due to the longer school day and the necessity of having 


jidren leave for school earlier and/or coming home 
pera eating routines would probably be ehanieede 


We would probably spend more money as 4 result of the 
children being away from school for one extra day, 


DISADVANTAGE 
NOxsmquence 


ADVANTAGE 
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PART 2 (continued) 


DISADVANTAGE 


a6 
CONSEQUENCE 


ADVANTAGE 


11, Our children would probably sleep-in on the extra day 
off from school, Y NIA DNC 


12, Family income would probably be reduced (for example: 
& parent being able to spend less time working, or 
the necessity of hiring a baby-sitter for the extra 
day that the children have off), Y NIA D NC 


13, The total time that we as a family spend together 
Would probably increase, Y NjA D NC 


it, The total time that a husband and wife have together 
without the children would probably decrease, Y NJA D NC 


PART 3 
EXTRA DAY ACTIVITIES OF CHILDREN 


if the modified work week in schools were to be put into effect 
a number of changes might occur, One of these is that your children 
_ Would have one less day at school than they do now, This section deals 
with what you, as parents, think your children would do with this extra 
time, Listed below are a number of activities that your child could 
take part in, Please indicate after each activity the percentage of 
time that you feel your children would spend at that activity if 
they had this extra day off from school, (Approximate to the nearest 
53 i.e, 0%, 5%, 10%, etc.). 


ACTIVITY PER CENT 
Bhs Watching television 


20 Doing chores around the house 

3, Play activities at your home (indoors and 
outdoors ) 

4, Play activities away from your home (indoors 
and outdoors) 

5s Reading 

6. Doing school work 

7° Leisure or recreational activities with parents 

8, Organized leisure activities (eg, music lessons 
er hockey) 

90 Participating in a hobby 


10, Other (specify) 
TOTAL 100% 


119 
PART 4 


Please indicate your response to the following questions by 


circling the letter preceding your choice, 


i. 


26 


3. 


7° 


9s 


10, 


is 


If the modified work week in schools were put into practice 
the one day that should be removed fron the regular school week is: 


A. Monday Be Tuesday C. Wednesday 
D. Thursday E, Friday F, A different day 
each week 


If the modified work week in schools were to be put into practice 
si be done so on an experimental basis, with periodic review, 
° es B. No 


If the modified work week in schools were to be put into practice 
it should be done in all the schools in the area at the same time 
(elementary, junior and senior high), 

A. Yes B. No 


If the modified work week were to be put into practice, initially 
at one level that level should be: 
A. Elementary B, Junior High C,. Senior High 


If the modified work week were to be put into practice do you feel 
that the parents should be consulted before going ahead? 
A. Yes Be No 


If the modified work week in schools were to be put into practice 
do you think that the parents should be consulted regularly during 
the experiment? 

A. Yes B. No 


If the modified work week in schools were to be put into practice 
the school days should be lengthened by: 
A. Starting earlier B, Ending later C. Both 


If the modified work week in schools were to be put into practice 
there should be a recreation program established for the 

students for the extra day. 

A. Yes Be. No 


The recreation program refered to above should be the responsibility 
of: 


A, The Parks and Recreation Dept. B, The school 
C. The School Board D. Other agency (specify) 
E, Joint responsibility 


Are you, as a parent, in favor of: 
A. eee of the aspects of the modified work week in schools 


B, Some of the aspects of the modified work week in schools 
C, None of the aspects of the modified work week in schools 


Do you, as a parent, feel that the school week should be 
changed in any way from its present forn? 
Ae Yes Be No 
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Do you as a parent, approve of the manner in which the 
modified work week was proposed at R. J. Scott? 
A. Yes B. No 


PART 5 


The following is a list of statements that sun up the nodified 


work week in schools, Please select the one response to each 


statement which best expresses your opinien by circling the letter 
which precedes that response. 


i, 


26 


30 


50 


The modified work week in schools is: 
A. A passing fad B. Going to be widely accepted 


The modified work week in schools, if adopted, will be introduced 
into Alberta in: 

A. Less than two years B, 2 to % years 

C. 5 to 8 years C, More than 8 years 


The modified work week in schools is: 
A. Practical B, Impractical and useless 


If the modified work week in schools were to be put into practice, 
to us as a family it would: 

A. Be an advantage B, Be a disadvantage 

C, Make no difference 


If the modified work week in schools were to be put into practice 
the standard of education for our children would: 

A. inprove B. Deteriorate 

C, Remain the same 


The answers to these questions were arrived at by: 
A. Wife only B. Husband only 
C, Husband and wife together 


PART 6 


Up to this point you have been answering specific questions. 


Now, if there is anything you would like to say about the concept 
of the modified work week in schools, the method of proposal, or 
anything about this opinionnaire or the concept of the modified 
work week please feel free to use the rest of this page and the 
back if you wish, Thank you very much for your co-operation. 
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THE MODIFIED WORK WEEK 


PART 1 
EFFECTS ON FAMILY LIFE AND FAMILY ROUTINES 


If the modified work week were to be put into practice at 
R. J. Scott School the children attending that school would be affected 
directly, but the child's whole family would probably be affected 
indirectly, This section deals with your opinions as to how you feel 
the family life of your student's families and their family routines 
might be affected, It also deals with your opinions as to whether 
these changes would be advantages or disadvantages, For each question 
please circle one of the following choices according to whether or not 
the change would likely oecur in the families of your students 
( Y - Yes, N-No), Then, circle one of the next three choices to 
indicate your opinion of whether this change would be an Advantage, 
Disadvantage, or of No Consequence to the families of your students, 


1, Do you feel that the parents would try to arrange for 
their children to see the doctor, dentist, etc, on their 
children's extra day off from school, 


2. Do you feel that the families concerned would try to 
engage in leisure activities such as camping or travel- 
ling to a greater extent due to their children having 
an extra day off from school, 


3. Do you feel that the student’s families would try to 
schedule their children's recreation activities such 
as swimming or dancing on their extra day off from 
school, 


4. Do you feel that the students would probably go to 
bed earlier during school days than they do now, due 
to the longer school day. 


5. Do you feel that the amount of time that parents 
would have with children enrolled in other schools 


might decrease, 


6, Do you feel that the amount of time that parents would 
have to spend with their pre-school children would 


decrease, 


7, Do you feel that the families affected would do more 
of their shopping on the day that their children would 


be home from school, 
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9. 
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ii, 


12. 


13, 


1h, 


effect a number of changes might occur, 


PART 1 (continued) 


Do you feel that the families affected would likely 
visit with friends and/or relatives to a greater extent 
on the day that their children enrolled in R. J. Scott 
are home from school, 


Due to the longer school day and the necessity of 
having their children leave for school earlier and/or 
coming home later do you feel that their eating routines 
Would probably be changed, 


The families concerned will probably spend nore money 
as @ result of their children being home from school 
one extra day, 


The children will probably sleep-in on the extra day 
eff from school, 


Family income will probably decrease (for example: a 
parent being able to spend less time working, or the 
necessity of hiring a baby-sitter for the extra day 
that the children have off. 


The total time that the families spend together as 
a family would probably increase, 


The total time that a husband and wife have together 
without their children would probably decrease, 


PART 2 
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DISADVANTAGE 


NOnsEQUENCE 


Y NIA DNC 


YR{A D NC 


YN{A DNC 


If the modified work week in schools were to be put into 


students would have one less day at school than they do now, 
section deals with what you, as a teacher think your students would 


do with this extra time. 


that the children could take part in, Please indicate after 


activity the percen 
spend at that activity if 


(Please approximate to the nearest 5%). 


One of these is that your 


This 


Listed below are a number of activities 


each 


of time that you feel your students would 
they had this extra day off from school. 


Watching television 


Doing chores around the house 


Play activities at their home 


Play activities away from their home 


A 
» 
s 


rie 
a 


PART 2 (continued) 123 


Reading 


Doing school work 


Leisure or recreational activities with their parents 


Organized leisure activities (eg, music lessons, 
hockey) 


Participating in a hobby 
Other (specify) 


PART 3 


Please indicate your response to the following questions by 


circling the letter preceding your choice, 


i, 


26 


3. 


7s 


If the modified work week in schools were put inte practice the 

one day that should be removed from the regular school week is: 

A. Monday B, Tuesday C, Wednesday 

D, Thursday E, Friday F, aA different 
day each week 


If the modified work week in schools were put into effect it 
should de done so on an experimental basis, with periodic review, 
A, Yes B. No 


If the modified work week were put into practice 1% should be done 
in all the schools in the area at the same time (elementary, junior, 
and senior high). 

A. Yes B, No 


If the modified work week were put into practice, initially at one 
level that one level should bes 
A, Elementary B, Junior High C. Senior High 


If the modified work week were put into practice do you feel that 
the parents should be consulted before going ahead? 
A. Yes Be Wo 


If the modified work week were put into practice do you think the 


parents should be consulted regularly during the experiment? 
A. Yes Be No GC. Occasionally 


If the modified work week were put into practice the school day 


should be lengthened by: 
A. Starting earlier B. Ending later C. Both 


If the modified work week were put into practice there should be a 
recreational program established for the students for the extra day? 
A. Yes B. No 
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PART 3 (continued) a 


9, The recreation program referred to above should be the respon- 


sibility of: 
A. The Parks and Recreation Dept, B, The School 
C. The School Board D. Joint responsibility 


E. Other agency (specify) 


10, Are you, as a teacher, in favor of: 
A. Most of the aspects of the modified work week in schools 
B. Some of the aspects of the modified work week in schools 
C. None of the aspects of the modified work week in schools 


11, Do you as a teacher, feel that the school week should be 
changed in any way from its present form? 
A. Yes B. No 


12, Do you as a teacher, approve of the manner in which the modified 
work week was proposed at R. J. Seott? 
A. Yes B, No 


PART 4& 


The following is a list of statements that sum up the modified 
work week in schools, Please select the one response to each statement 
which best expresses your opinion by circling the letter which precedes 
that response, 


1, The modified work week in schools is: 
A. A passing fad B. Going to be widely accepted 


2, The modified work week in schools, if adopted, will be introduced 
into Alberta in: 
A. Less than 2 years B., 2 to 4 years 
C. 5 to 8 years D, More than 8 years 


3, The modified work week in schools is: 
A, Practical B, Impractical and useless 


4h, If the modified work week in schools were put into effect to me 
as a teacher it would: 
A. Be an advantage B, Be a disadvantage 
C, Make no difference 


5. If the modified wark week in schools were put into effect the 
standard of education for my students would: 
A. Inaprove B, Deteriorate 


C, Remain the same 
PART 5 


Up to this point you have been answering specific questions, 
Now, if there is anything you would like to say about the concept of 


Ic k in schools, the method of proposal, this 
ear pert wen tues the concept of the modified work week in schools 


please feel free to use the rest of this page and the back if you 
wish, Thank you very much for your co-operation. 
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APPENDIX ¢ 
NOTICE OF JANUARY i5th, 1973 


MEETING OF HOME AND SCHOOL ASSOCIATION 
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R.J. Scott School, 
11610 - 38 Street, 
Edmonton 21, Alberta 


January 12th, 1973. 


R. J. SCOTT HOME & SCHOOL ASSOCIATION 
GENERAL MEETING 


MONDAY, JANUARY 15th 7330 - 9:30 P.M, 


Introduction of your executive and Ad Hoc Committee members: 
(a) Reports from committees, ete, 


Presentation of experimental Four (4) Day School Week - 
Tuesday through Friday (with no loss of instructional time 
but a longer day) starting February 13th, ending June 22nd. 


A// - Procedures being followed in examining the proposal: 


1, Sending home of this notice with points for you: 
to consider for discussion at Monday evening's 
meeting along with your points of view, 


2. Meeting Monday evening - January 15th: 


(a) Mr. Brian Plesuk of the City’s Parks and 
Recreation Department will speak briefly on 
services his department can offer you and your 
ehildren on the Monday school would be closed, 


(>) Mr. Hubick will speak on advantages and 
disadvantages of the 4-day week. 


(c) Parents will divide into groups with a teacher 
in each group to discuss the pros and cons of the 


proposal, 


(a) The groups will report back to the assembly after 
discussions are over, 


NOTE: We will not be debating or arguing the issue, 
We simply would like to have your views made 


known to everyone, 


No decisions will be made at the meeting, 
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B// Procedures to be followed in vot 
rcp ing on proposed experimental 


1, Ballots along withpoints to consider as discussed at 
the meeting, will be sent home Tuesday, January 16th 
at 33:35 to every parent in the school. 


2. Ballots will be returned and counted on Wednesday after- 
noon by members of the Home and School Association, 


C// If the proposal is tured down by more than 33 1/3% of the 
parents, things will remain as they are, 


D// If 66 2/3% of the parents are in favor of the 4 day week, 
the propesal will be forwarded to the School Board for 
ratification at their January 23rd meeting, 


BE// If the School Board turns us dom, then things will also 
remain as they are, 


F// If the School Board agrees to let us proceed, we begin the 
week of February iith and finish June 22nd so we may have 
a cross section of winter, spring, and summer to try it in. 
It will be re-examined at this time to determine if it will 
continue in the '73 ~ '74 school year. 


Our days would be Tuesday through Friday, 


Our hours would be: (A.M. start 8:25 - 10:10 
Mainly academic prog. - 3 periods 
(A.M, recess 10310 - 
10325 


(after recess 

10325 - 12:10 

- 3 periods 

Noon - 12:10 - 1:35 

- no change in length 
Mainly fine arts: (P.M, start 1:35 - 2245 


hys, ed., music, etc, - 2 periods 
“aed : he recess 2245 = 3:00 


after recess 
“3200 - 4:10 - 2 periods 


Total instructional time in week does not change, The 
day is longer by two periods. SRO RTE 


Grade I afternoon will be from 1:35 to 3305. 


PLEASE ATTEND THE MEETING TO MAKE YOUR VIEWS KNOWN? 
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APPENDIX D 
- POINTS TO CONSIDER FOR 
JANUARY 15th, 1973 HOME AND 


SCHOOL ASSOCIATION MEETING 
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Points for you to consider with the longer day and shorter 


school week, You will find some as advantages t 
. © you, others a 
disadvantage and many just food for thought, 


i, 


2. 


3. 


ii, 


12. 


This is a social change, not an educational change. It is 

being proposed as an experiment because of the changes in the 

Work week in North America, 

(a) Some 300 companies in Canada and 3,000 in the United 
States are on a 4-day or less work week now, More are 
being added every day, 


There definitely will be no loss of in-class instructional 
time each week, 


There will be less unfinished work for students to do at home 
and more time for the teachers in class to work with 
individuals with problems, The lengthened day will allow for 
immediate reinforcement of lessons that day which cuts down 
about 20% of the repetition of lessons by teachers which must 
be done now in the 5-day week, We should be able to accomplish 
more With your children in the four 10-period-day week as 
opposed to the five 8-period-day week we now have, 


Less time is lost in school instructional time for assemblies 
and dismissals (20%), 


Monday can be a day when doctor's visits, dental appointments, 
music lessons, and dancing lessons can be scheduled, Saves 
the rush after school. 


Everyone has to get up 35 minutes earlier. Children will be 
Walking to school in the dark during part of the winter, 


Working parents who do not have Mondays off will have to 
arrange for supervision of their younger children on Monday, 


Students will be able to use community facilities such as the 
library, swimming pool, and community league facilities an 
extra day. 


The longer day may be too hard on the students, 


The longer day is more advantageous for the slower learner 
and slower worker? This we Would like to find the answer to, 


For many, it will give you more time with your families for 
weekend activities, 1.¢,. - weekend canping,etc. 


Many families’ life styles will change, some for the better 
and some not, and adjustments to new weekly routines will 


have to be made, 
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It will give the teachers a longer day but a shorter week, 


The shorter week opens the door to the many exciting 
possibilities in the fields of: 

(a) recreational leisure time for individual children and 
families, 


(b) family and individual projects in earning extra money. 


Children may spend less time with their parents in the 
evenings if they go to bed earlier, 


We have 145 families in owe school. Of these, 104 families 
have the mother at home - only one parent is working, 
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FORWARD 


One of the major objectives, if not the major one, 
of education is to prepare children for their future, This is 
a very important point in considering the four-day week on an 
experimental basis, The whole of society is in a state of change 
in relation to the length of the work week we now have, It is 
my opinion that by the time your children have finished their 
Srcnaoe nt they will be faced with more leisure time than work 
Se 


Society is just beginning to adjust to the change, The 

_ people who have the most difficulty adjusting are the ones who 
have devoped the habit of having more work time than leisure 
time. People who retire early and still are very capable of 
engaging in a variety of leisure time activities find life boring 
because they have not been prepared properly for this excess 
tine, 


We should not let the same thing happen in the future 
when your children are grown up. They should be prepared, 
starting now, not when it becomes a difficult and frustrating 


thing to do. 


You may, or may not, think our proposal is premature, It 
may or may not be, It is my considered opinion, however, that it 
4g inevitable, It will surely be implemented in the near future, 
We just happen to be the first school to propose it and have it 
voted on, I sincerely hope that when you vote yes or no, you 
consider this in your decision as a family. 


The results of the vote will be sent home to you Thursday 
P.M, Thank you for your kind consideration of this new proposal, 


Yours truly, 


"L. C. HUBICK’ 
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CORRECTION: On page 2, part D of the original notice of the 
meeting sent home on Friday, January 12th, it was stated that if 
the proposal passed by 66 2/3% or more, it would be forwarded to 
oe Board for ratification on January 23rd. Time does not pernit 
this, 


A request will be made that the proposal be placed on the 
Board's agenda by the Central Office Administration at the 
earliest possible date, This would be forwarded to the Adminis- 
tration by the end of this week along with a request that a 
delegation representing the staff and Home & School Association 
be present to support it. The earliest we would receive word 
would be February 13th, The proposed week would not be inplemented 
until 2 weeks after, if the Beard ratifies it. 


APPENDIX & 
REPORT OF JANUARY 15th, 1973 


HOME AND SCHOOL ASSCCIATION MEETING 
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January 16th, 1973 
MEETING - JANUARY i5th, 1973 
R, J, SCOTT HOME & SCHOOL ASSOCIATION 
REPORT TO PARENTS 


I must say that in all ay years as an educator, I have 
never met with such a large group of parents who were as open- 
ninded, enlightened, aware of, and receptive to a new idea in 
social change in relation to any suggested change in the pattern 
and operation of a school as the group we met with last night, 


The meeting was tremendously successful, Your Home and 
School Executive have plans to pursue the proposed 4 =< day school 
week further regardless of the outcome of the vote, All of the 
teachers and most of the parents sincerely want to give the 
proposal a try to see just what the outcome would be regarding 
the concerns listed below, 


N.B. Mr, Brian Plesuk, who spoke to us on “Education for Leisure" 
assured us that the Parks and Recreation Department was willing 
to give all the assistance necessary, with the help of parents 
initially, in organizing programs for leisure time on Mondays. 
This he said was possible even if the whole area went on a 4~day 
week permanently, 


Points to consider and food for thought were expressed by 
the parents and teachers as follows: 


1, Arrangements for Mondays will be difficult for some, but 
should be no different than those made for summer months, 


2, Point No. 5 on the following page was heavily enphasized 
in that there would be a number of parents who would have to 
change after school practices because of the extended day. 


3. Some children who are not fully motivated to attend school will 
find the longer day less attractive, but the Monday could 
possibly compensate for this, 


4, It was pointed out that Fridays may be considered as an 
eeeraat ive to Mondays if the need was indicated in the 


future, 


5. The later lunch hour - 12310 to 1:35 - may be more suitable, 


6, This should be a nation-wide project, 
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Lost recreational time during the week could be made up on 
Monday, but school used to be out at 4:00 P.M, just 2 years 


sooree opposed to our proposed 4:10 dismissal on a 4-day 
week, 


Will parents really wish to involve theaselves on Mondays in 
& recreational progran? 


Some Music Teachers are not available on Monday. 


We may be adding too much time to an already long day for 
some children (See point no. 9, next page.) 


Recreational directors want more to do during week days and 
are available from 9 - 5 P.M. on Mondays. 


Hockey could be extended to Monday for practices by Parks 
& Recreation Dept. 


The extended weekend will provide for greater use and 33% 
less crowding of recreational facilities. 


More students may be on the streets on Mondays if parents 
don't assist in organizing their children’s leisure time, 
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APPENDIX F 
BALLOT 
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MARK ONE (1) BOX ONLY: 


We (I) vote || : | 
yes no 


to trying the 4-day week on an experimental basis from February 13th 
through June 22nd, at which time it will again be evaluated and 
voted on, 


Comments (if you wish to make any) 


Please put your ballot in the envelope provided, seal it and 
return it either with the oldest child in the family or yourself 
by 1:00 P.M, Wednesday, January 17th, Ballots not returned by 
then are lost votes, Please return your ballots. 
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